
1. In the last 25 years, India has seen 42 companies listed 
every year.

2. 60 % of the companies have a board size of 9 to 13 
directors.

3. A third of companies haven't separated the Chairman and 
MD role.

4. 40 % of the boards have 2 or more women directors and 53 
% have at least one woman director. That's good progress

5. 38 % of women in Key management positions, that's also 
good

6. Top 3 skills for directors are - Finance /Economics, 
Corporate Governance and Industry knowledge/expertise

7. Most boards meet either once a month or once in two 
months

8.Top 3 risks identified in a company are: Financial, 
Operational and IT

9. AGMs are virtual now and last 2 to 3 hours

10. Only 15 % of companies do a shareholder 
satisfaction survey

11. Clawback of salary is going up

12.Succession planning for board level roles is only 50%

13. Only 31 % of POSH cases have a 100 % settlement.

14. Top 3 qualities required in a Board Chair - Leadership, 
Steering board meetings and Objectivity

15. Top 3 qualities of Directors - Participation, Knowledge 
and Commitment/preparedness

16. Board action plan lags vs feedback

17. 31 % have a board portal.

18. Action take report is not there in half the companies.
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Corporate Governance

Excellence Enablers Private Limited under the guidance of M Damodaran has compiled this 6 th edition. 
Some interesting points:

http://8.top/
https://www.linkedin.com/company/excellence-enablers/
https://www.linkedin.com/in/m-damodaran-7ab36a194/
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