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There are about 30 
Strategy models that 

explain a lot over the last 
75 years of strategy. 

Everything is a rehash of 
past models, the jargon 

is new.
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Past Strategy teams 
collected huge amounts of 
data, made assumptions on 

the future and built a 
strategy

Things were stable/assumed 
to be stable
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Strategy Topics over years

1. Product Market Fit

2. Organization Design

3. Global Markets

4. Portfolio Priority choices

5. Underserved consumers BOP

6. Make vs Buy

7. Offshoring

8. Uncontested markets

9. Sustainability

10. Digitization

11. Ecosystem

12. Business Models 
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In the past strategy was 
about setting a goal(s) 

and beating it, most 
were financial goals.

Goals had to be high 
enough to impress the 

stock market and low 
enough to keep the 

employees happy
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What is changing?
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Changes in strategy thinking

1. Time scale

2. Tactics

3. Differentiation is minor

4. Focus on Execution

5. Not outcome oriented

6. AI

7. Compass vs Map
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Do earlier time definitions hold today?

Short Term : 1- 2 years

Medium Term. : 3-5 years

Long Term :  5-10 years

I think the 
concept of long 
term strategy has 
suffered
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Why do I say long term has suffered?
1. Average tenure of a Global 500 CEO is between 6.9 years

2. Average tenure of global CFO is 4.7 years

3. The average tenure of a CHRO is 3.7 years

4. Average tenure of a CMO in Fortune 500 list is  3.5 years

5. Average tenure of Indian CEOs is 4 years

6. Average lifespan of a company is 12 to 18 years

Attention span of employees is less than 3 minutes
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Long term goals are about

Revenue

Market share, redefined market

Profit

Competitiveness for the future
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ICE vs EV vs Battery brand, Unthinkable!! 
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Would you do this?
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AI and Strategy

1. Churning lots of data is a 
piece of cake now

2. Use it for basic things

3. Use for productivity

4. Repetitive tasks

5. Employee and customer 
Experiences
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What I see

1. Strategy cycles have become a series of short terms

2. Results variation is now explained by unforeseen circumstances

3. Growth ideas are few and hence adjacencies, acquisitions are 
going up

4. Tactics driving strategy
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Is the map more 
important than 
the compass?
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