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This is a McKinsey report that has HR trends in Europe and has a data point for USA also. I 
picked the following from this report put out this week: 
 
1. 50 % of companies do workforce planning for 6 to 12 months out! Talk of short termism! 
This is as bad as sales planning. 
 
2. 77 % of employers use skills taxonomy and prescribe at least 10 skills in the skills 
taxonomy 66 % of the time. 
 
3. Only 56 % take the job offer of which 18 % are terminated in the probation period leaving 
an acceptance of job Offers at 46 %, that's really low. 
 
4. Remuneration, Training & Development are top 2 reasons for employees to move, 
flexibility at work is number 3 in four countries and relationship with manager is No 3 in two 
countries. 
 
5. 26 % of employees believe they do not get formal feedback or a career discussion in a 
year while only 6 % of HR believes the same. There is a yawning gap. 
 
6. HR thinks they have put the average employee through 22 days of training while the 
employee believes it's 12 days. That's another perception gap. 
 
7. 45 % of USA employees have received AI training. 66 % of USA employees use AI at work 
either daily or several times a week. 50 % of UK employees do not use AI at work. 
 
8. 64 % of employees are satisfied with their employer 
 
9. Employee retention depends on Job Security, Work life balance and relationships with 
colleagues according to employees while employer thinks its compensation as No 1. 
 



10. 18 % of companies use shared services and 35 % believe AI will have a significant impact 
on the HR department. 
 
Clearly there is a bad perception gap between employer and employee. This could be true in 
India too. 
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