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* Business is contiﬁtously~Qi§§ué§éa\\¢//\

RN * Cycles faster now with Techne{S
* Examples before us > N\
°Wha£does one Do?

* Summary
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Life span of a

company
1930 - 90
1960 - 60

Today ?



33% of Fortune 500 companies
disappear every decade, that’s
170 companies a decade or 17
companies every year or 1.5
companlesfﬁvery month!




45%5 of CEOs globally believe
that their company will
disappear in ten years 1f they
continue with existing
business model.
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Product

Service

Busiliness
Model
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The Auto Industry - 100 years

* 1915 - Black color Ford Model T, Ford was the

IN-Y-Te[-} 4
*1970 s — The small Car, GM was the leader
* 2003 - Toyota was leader when Tesla debuted

* VW, Toyota went through quality issues as they
went for global leadership

* BYD is EV car leader in 2024. They started in
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Laggard

XUv = TATA MARUTI




Competitor Induced



Self Destruction
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PRICE 15,08 ALONG WITH MGUEAI MIRKOR OF THE LCONOMIC TIMES OF MAMARASSTER TIMEY
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THE TIMES OF INDIL.
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Time as a dimension

Q-commerce

Quick commerce

23 August TiE Chennai Disruption



e
H
a)
Q
0
)
=
L
)
a
A

1968 Gold




L b

B

gust TiE Chennai Disruption When do you realize



Current level of disruption
Lo Hi

Hi

Future
Susceptibility of
disruption

Lo
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Signals are out there

In sports i1its reflexes and a new technique

Disruption starts as a small blip and gains traction

Initial view of leader is to pooh pooh it

Company cool aid fuels 1internal testosterone

Price value changes

Profit pool shifts

Thought leadership shifts while volume , value and

profit leadership 1is quoted
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2. What are you willing
to hear?
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‘you willing to
t to”?
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