“Visit to Micron, Hyderabad”
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Weekly Learnings 27 / 2025

Anand Ramamoorthy , The CEO invited me to visit the Micron Hyderabad campus to chat with his
team on the topic "The Future Organization”

This is a 16 floor rented building housing 5000 employees and an excellent experience centre.
Micron is into memory chips. Of the 5000, 400 are people managers

1. They are a 50 year old company from Boise, Idaho, USA

2. Their revenue is about $30 billion, they want to be the best memory company on the world.
They want to transform the way you use information.

3. They were the first technology company to invest in an Indian chip plant in Sanand Gujarat.
Total Investment is about $2.7 billion. The plant will despatch this year.

4. They have 58,000 patents and the number is growing. The India team is adding significantly to
that number proudly.

5. Micron has 11 manufacturing sites globally , India is one of them

6. Micron partnered with Intel to create IM flash solutions.

7. The chips from the sanand plant will go to data centers, smartphones,notebooks, EV 2
wheelers and the Internet of Things applications. Their products will be in all digital products you

use.

8. They are expanding rapidly. They are a good company to work with, current attrition in single
digits. If you are into chip design etc, they are looking for you!!

9. Every employee in this Hyderabad office gets a Rs 150 per day food coupon which they
redeem in the lovely canteen.l got my branded coffee, picture attached.

10. They have a consumer brand "Crucial"



Pictures attached from their office and excellent experience center
Thanks Anand and team, loved our interaction.
Shiv

www.shivshivakumar.com
09 June 2025

PS: Am not involved with Micron in any way.
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Memory

Micron has been the DRAM market technology leader
since it was the first supplier to begin shipments of DRAM
manufactured on 1a (1-alpha) process technology in January
2021. On May 12, 2022, Micron shared the first insights on
the next generation of advanced DRAM technology.
This is a critical milestone and allows Micron and our partners
1o move forward to bring new performance and better power
efliciency to the next wave of innovation and compelling use

modls for smartphones.
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