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S e t t i n g  t h e  T o n e



THEY’RE NOT JUST BORN. THEY’RE FINELY 

CHISELED AND FORGED IN INDUSTRY 

FOUNDRIES. IN THESE PAGES, WE DECODE 

THE MANY FACETS OF LEADERSHIP THROUGH 

INSIGHTS OFFERED BY MEMBERS OF THE  
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WITH INDUSTRY MEMBERS BOASTING THE 

WHO’S WHO OF INDUSTRY, AND A HIGH-
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THE TONE, ACHIEVING TRANSFORMATIVE, 

SUSTAINABLE GROWTH FOR BUILDING INDIA 

ANEW REMAINS NO LONGER A DREAM, BUT A 

MISSION THAT WILL BE ACHIEVED

LEADERS.





Dear Leader

COVID crisis are unprecedented and have changed the entire industry dynamics with 
disruptions on most frontages. One of the impacts of this pandemic has also been on 
the way it has made each of us rediscover our strengths and redefine priorities around 
the prescriptions that are key for survival and well-being. We’ve had to make choices 
between live and livelihoods; take strict decisions towards our workforces - the reason 
behind our successes; and many such situations which has fogged our minds or clouded 
the judgements.  

This ambiguity and uncertainty have impacted every one of us in different measures 
and ways. However, for leaders, the responsibilities are multiple and so are the related 
challenges. Many of us would have introspected during these times about how, as a leader 
we are required to keep calm, resilient and positive in order to ascertain sustenance and 
well-being of our eco-systems. It’s been a tough task but has also reinforced our skills as a 
true Leader in a VUCA world.

As Responsible Leaders of organizations, we must be cognizant of how, what and to 
whom we are communicating. Transparency is key and it is important to keep our people 
apprised regarding all aspects of the situation. The number of times we connect with them 
is another determinant of empathy and helps in keeping the sentiments going positive. 
Every member of the organization must be aware about our plans for business and how the 
next few months are going to be like. Our pool of knowledge must resonate with theirs and 
so should the ownership towards the businesses, which is the only way we all will be able to 
spring back together to achieve the same heights as earlier, or newer ones.  

Another critical takeaway for the leaders should be to use each of their learnings from the 
current times in store for the future. This kind of crisis has created history and the way we 
conduct ourselves in times of today will also be logged in the books as referrals for the 
future. 

So, every step you have taken to change yourself or others around you will make a difference. 

Be calm and keep walking healthy and high. 

Harsh Mariwala
Founder & Chairman, Marico





Dear Leader

Crises like these, in the words of Thomas Paine, “are times that try men’s 
souls.”  So don’t believe that you alone feel ragged. Most of the world does. 
But like every crisis, this too will pass. Yes, it is the worst crisis in a 100 years, 
so it will take longer. Ultimately it will pass. 

In the meantime your colleagues and employees need you.  They need you to 
be visible and present.  They look to you to provide purpose.  You need to be 
grounded and authentic.  You will be under a bigger microscope than usual, 
so be ready.  Lead from the front.  Let them see that you are not asking them 
to do anything that you are not doing yourself.  Provide clarity and direction 
- the “commander’s intent” as it were. Create a “cause’ worth fighting for.  
Ask the team to do everything needed to survive. Trim the fat, keep the 
muscle. But a crisis is not just about survival, it is about coming out of the 
crisis ahead. Force yourself and the team to take the time to reimagine 
the new.  Challenge your team, ask bold questions and they will rise to the 
occasion. Many will go beyond.  Carefully make the distinction between 
short term changes and long term movements in consumer attitudes. 
Anticipate the changes and seek opportunity – whether due to geo politics 
(US vs China) or by using digital and data at scale or by simply going after 
weakened competitors and taking their customers and employees. 

So don’t waste your time on anxiety. Surround yourself with strong people 
and be active.  As Arthur Ashe said, “Start where you are. Use what you have. 
Do what you can.” Remember that every crisis leaves in its wake winners and 
losers. Choose to win. 

Warmly

Dr. Janmejaya Sinha 
Chairman, Boston Consulting Group





Dear Leader

We are going through tough times. Our GDP in April 2020 declined by 50% 
to 60% compared to the same period last year. The unemployment is around 
25% with about 120 million wage earners unemployed. A vaccine or a cure 
for this pandemic is still 12 to 18 months away. Companies have just been 
allowed to reopen last week in May.  

This is the ultimate time for leadership. A leader is a transformation 
agent. Transformation is big ticket progress. Your task is to take a set of 
ordinary people and make them do extraordinary things to achieve big 
ticket progress. That is the essence of successful companies and that 
is the core of successful leadership. Making a group of ordinary people 
achieve extraordinary success requires your employees to have a mindset 
of high aspirations and intense competition. Such a mindset requires every 
employee to thrive in an environment of openness to new ideas, meritocracy, 
fairness, speed, imagination, and excellence in execution. Bringing about 
such a mindset is the most important responsibility of a leader. Leaders 
achieve this by raising the confidence, enthusiasm, optimism and hope of 
every employee in the future of the company. Leaders also communicate 
that high aspirations are only possible with discipline, hard work, sacrifice, 
competence, innovation and values.  An important requirement for your 
employees to take your words seriously is to build their trust in you. The 
most effective way for you to get the trust of your colleagues is to do what 
Mahatma Gandhi did – lead by example; practise the precept; and walk the 
talk. If you want your colleagues to work hard you work very hard first; if you 
want them to take salary cuts you take the biggest salary cut first; if you 
want them to come to the office on time you come to the office earlier than 
others. Every employee will be watching you and wants to mimic you since 
you represent power, wealth and success. So, do what Mahatma Gandhi did 
and you will be a successful leader in bringing back the good days for your 
company. 

Narayana Murthy
Founder – Infosys





Dear Leader

The algebra of change is about abruptness and discontinuities. The 
environment is not merely risky but prone to fundamental uncertainty from 
unique and unprecedented shocks, such as the Coronavirus, resulting in loss 
of control over the ability of organizations to deliver on their objectives.

The most durable responses as organizations haemorrhage will come from 
those who emphasize the culture of the establishment. The phrase that 
culture eats strategy for breakfast has never been more apt than in these 
times. Often leaders respond to watershed events by considering them as 
threats and adopting a directive form of leadership, conveying decisions to 
subordinates who are expected to follow instructions that tend to require 
restrictive actions such as budget tightening. Yet it is leaders who frame the 
situation as an opportunity who seed the ability to elevate the organization 
to a level of functioning where durable value is created for employees and 
stakeholders.

Crises are the time for self-sacrificial behavior with leaders postponing or 
even abandoning personal privileges and economic rewards. This is not to 
signal selflessness, when for instance leaders take a pay cut to weather the 
financial hardship, but to portray organizational commitment and solidarity 
with employees. This is also the occasion to foreground governance 
responsibilities in the ESG triad, to transparently acknowledge the mess the 
organization is in, and to make the humanitarian aspect of leadership the 
fulcrum for decisions.

Errol D’Souza
Director, Indian Institute of Management, Ahmedabad





Dear Leader

“It’s often said the true test of leadership is how well one functions in a 
crisis. The ‘black swan’ nature of the COVID-19 pandemic means that there 
is no precedence to learn from, no roadmap to follow and no single formula 
to apply. Every leader will have to hack their own way out of this catastrophe 
by relying on not only analytical and problem-solving skills, but also qualities 
like vulnerability and empathy.

Leaders will need to come up with short-, mid- and long-term strategies 
that balance the economic, social and health benefits of its business and 
its employees and maintains an equilibrium between cautious optimism and 
heady pragmatism. 

The current crisis will eventually end and these COVID-induced hardships 
will be a bad memory. Whenever that happens, what we find on the other 
side is unlikely to look like the ‘normal’ we have grown accustomed to in 
the recent years. So, while focusing on the day-to-day functioning of the 
organisation,  a leader will also have to keep sight of the big picture and 
keep pace with a changing world. To thrive and not just survive, they will 
need to reimagine their businesses and understand how their industry will 
shift and start planning with adaptive agility now. 

To get through this crisis, a true leader needs to ‘work in the trenches’ and 
inspire people, empower them, and motivate them to excel with a renewed 
sense of purpose. A leader has to demonstrate a humanitarian resolve that 
goes beyond the organization and partakes in measures that are focused 
on the greater good of society.  After all, COVID19 has taught us that we are 
all in this together and that what affects a single person anywhere affects 
everyone everywhere.

I believe this crisis will bring out the best in us and motivate us to step 
forward to play our part in helping build a better post-COVID world.”

 

Kiran Mazumdar-Shaw
Executive Chairperson, Biocon





Dear Leader

The COVID-19 Black Swan has been the single most historic event that we 
have witnessed in the 21st century, with an impact that goes far beyond our 
imagination. While the world economy stands disrupted, the pandemic has 
imparted valuable lessons on crisis management, redefining priorities, self-
discovery and resilience to all of us. 

For Leaders at the helm, the responsibilities have been immense. Each of us 
has had our fair share of having to respond equitably to all the challenges 
confronting us, and we have played our roles with honesty and for the larger 
welfare of the stakeholders. While each of us has a unique leadership style, 
we have all employed transparency in communication, which is the vital in 
establishing trust in the workforce and upholding organizational values.   

I have penned down some COVID lessons as I am sure you must have too, 
for this crisis is unprecedented, and no education could have prepared 
us for what we have experienced, what we have learnt every day. It is also 
important to document these lessons for consolidating into organizational 
learnings for our future leaders. 

Wishing you the very best,

 

Dr. Rajiv Kumar
Vice Chairman, NITI Aayog



S e t t i n g  t h e  T o n e



- J O H N  Q U I N C Y A D A M S

If your actions inspire others to dream 
more, learn more, do more and become 
more, you are a leader.





Abhishek  
Ganguly

The saying “adversity does not build character, it reveals it” is probably 
more relevant today than ever before. As business leaders, we have an 

inherent need or ability to anticipate shortcomings and prepare contingency 
plans. In the face of today’s crisis, none of us have a ready playbook - we 

are all learning and adapting to the situation on day-to-day basis. The 
standardization of what defines a good leader has collapsed and the bar has 
only become higher. Today, it’s a true test of resilience - being able to adapt 

to news solutions and adopt newer ways of working. 

Therefore, the new world will see leadership built on four key pillars 
– compassion, communication, trust and collaboration. We need to 

acknowledge the shortcomings during these times of uncertainty and 
have the courage to lead with compassion. As leaders, it’s upon us to be 

transparent and establish trust among all stakeholders. This is only possible 
when you have open channels of communication, not just with your 

employees but also with your partners, consumers, vendors and suppliers 
across the value chain. Finally, encourage your teams to discover new ways 
of working and collaborate to find solutions. Each employee should know 

how they are contributing to the organization. When this happens, they will 
automatically rise to the occasion and demonstrate ownership.

 Managing Director |  Puma 





Aditi Puri  
Batra

The motivational public speaker, Brian Tracy, famously said, “The true test 
of leadership is how well you function in a crisis”. COVID-19 has presented 
an unprecedented crisis during which leaders cannot afford to sidestep. It 
is a time for them to use the leadership skills and lessons they learnt over 

the years. It is also the time for leaders to amplify collaboration horizontally 
across business units and functions. At times like these, collaboration serves 

the purpose of bringing everyone together and innovating together. The 
secret sauce is empowerment. As the bestselling author and speaker, John C 
Maxwell, rightly said, “Leaders become great not because of their power, but 

because of their ability to empower others.” 

By empowering every co-worker be it business and functional heads or junior 
executives, I believe leaders can foster innovation and develop leadership 

depth across the organisation. A key factor to consider for leaders, though, is 
to focus on transformational projects during this time, as the organisation is 
any way in a state of constant change. However, leaders must remember to 
prioritize critical projects and above all remain sensitive to the environment 

and causes around them.

Countr y Manager |  Intuit QuickBooks India





Agendra  
Kumar

I started my career in the Indian IT sector in 1985 when this industry was at a very 
nascent stage and I have been managing companies since 2002. Looking back at 
my career today, I see that at the heart of leadership is the skill to anticipate and 

manage change, which requires five essential traits. 

First, good leaders have foresight. Successful organizations are distinguished by 
their ability to exploit new opportunities offered by an ever-changing business 
environment. This requires proactively anticipating changes and consistently 

preparing teams to pivot their capabilities. 

Second, effective leaders have a vision. Motivating teams to promote the 
organization’s aspirations requires visualizing a future that everyone can connect with.

Third, empathy and humility help a leader connect with their team. Forging deep 
bonds enables teams to perform synergistically like an orchestra.

Fourth, since tough times rarely announce their arrival, good leaders quietly prepare 
to face difficult times by instilling resilience. No matter how big the crisis, effective 

leaders take people along and focus on finding solutions.

Finally, good leaders never forget that ultimately they are responsible. From hiring 
critical team members to building a strong organizational culture, effective leaders 
work to create accountability, develop robust channels of communications, and a 

foundation of trust.

President |  ESRI India Technologies





Akhil  
Bansal

Principles of leadership are a set of rules or values derived over years. 
Application of these principles have led me to develop a style of leadership 

which has been a key drivers for personal & professional growth. 

1. Inclusive Leadership – A shared purpose is critical to successfully steer 
large organizations. Success is best relished when shared. Lone warriors may 

win battles, but it takes an army to win the war. 

2. Collaboration of minds – Being the smartest person in the room is vain, 
leadership is about surrounding oneself with smarter people. Success is 

gauged by a leader’s ability to create value through collaboration of smart 
minds. For bringing people together, influence triumphs authority 

3. True Grit: Focus, hard work and discipline – There is no alternative to 
hard work; hard work without focus is chaos; hard work without discipline 

results in aberrations. Timeless success is derived by compounding outcomes 
from iterative efforts. 

4. A World View – A macro view is the constant lens used for evaluation of 
ideas and actions. 

5. Integrity – Be an example that people can look up to; iron-clad integrity is 
uncompromisable.

6. Progress over perfection – Perfection though the goal, is a journey; it 
should never stall progress.

Deputy Chief Executive Officer |  KPMG in India





Alok  
Bansal

In today’s dynamic global environment, the leaders need to adapt to their 
new roles. Some of the attributes to be a good leader are as follows:

Passionate: Good leaders are passionate about their work, about the goals, 
can embrace changes and challenges to bring performance to the next level. 
Some of the best leaders exhibit boundless energy and vigour in what they 

do, and it inspires their team to follow this. Passion is a key ingredient which 
sets these apart and pushes their team to do bigger, better, and greater

Risk Taker: A good leader never shies away from taking risks. They don’t 
hesitate to commit – it’s all hands on deck.

 Practice Integrity: Good leaders practice integrity. For example, they don’t 
act one way in one situation and another in a different situation. There is 

integrity and wholeness to their lives.

 Clarity: Good leaders are clear and concise at all times – they are never of 
two minds in their vision and what needs to be accomplished. They always 

see the bigger picture and work towards ensuring their work gravitates 
towards the same.

 Positive: Good leaders always come with a zing of strong positivity. It 
inspires one’s team members to bring an overall improvement in performance 

and attaining a shared vision.

Managing Director |  Visionet Systems





Alok  
Tandon

When it comes to leadership, what’s talked about most are the ‘Skills’ and 
‘Abilities’ of the leader. Needless to mention, ‘Skills’ are those virtues, which 
may be learnt over a period of time and may be acquired with knowledge, 
while ‘Abilities’ come naturally to a person, through his innate traits. Both 
these facets play a significant role in building the portrayal of the leader. 

To me, ‘Skills’ make the act of leadership more adorned and decorated, but 
it is the ‘Abilities’ which influence the authenticity factor in one’s leadership. 

And that’s where, leaders’ ability to remain adaptable comes to the fore. 

One would agree, with rise in the level of leadership comes a larger diversity 
of stakeholders that one has to work with. To deal with such a diverse set 
of evolved stakeholders, the leader not only has to remain prepared, but 

inculcate the habit of looking at situations from their perspective. 

Leaders may have a style of their own, which may be unique to them, but that 
style must demonstrate the attributes of versatility, flexibility and relevance, to 

remain authentic. 

Chief Executive Officer |  Inox 





Amit  
Chopra

 I believe a good leader is authentic, nurturing and empowering. During my 
journey over the past 30+ years I have had the good fortune of being led 

and mentored by some great leaders across the world, and I believe that the 
single most important aspect of leadership is developing and nurturing talent 

and leadership. 

Being “Authentic” for me is about being comfortable in my own skin, being 
transparent and straightforward in communication and giving quick feedback 
which aids development. Having no time for politics is an essential element 

to authenticity, as is being aware of one’s own strengths and weaknesses. The 
most essential outcome of authenticity is trust and if a high performing set of 
individuals develop a candid and trusting culture, they can truly evolve into 

an unbeatable team.

Nurturing and developing talent is perhaps the single most important 
element of leadership, and it’s not confined only to one’s own direct reports 
– having an eye for recognizing potential and ability to engage effectively 
across multiple levels in the organization to develop and fast track talent is 

equally essential. Developing top class leaders who develop top class leaders 
is the ultimate goal. 

Managing Director -  India & Middle East 

Thermo Fisher Scientif ic 





Amit  
Ghosh

Leadership is all about having the clarity of vision, being able to clearly 
communicate that vision to the team, and creating an enabling environment 

such that the team can realize that vision.  People look up to their leaders 
seeking direction and guidance, and it is important that a leader is able to 
provide that.  Credibility and trust are the cornerstones of any good leader, 
and that is not going to change in a hundred years.  One must be able to 

create an environment of trust and be credible to his/her team.  

A good leader must be a good listener.  It is important to ask your team a lot 
of questions and it is absolutely fine for a leader to say “I don’t know”. 

In today’s dynamic world, a leader must be able to anticipate what is around 
the corner, plan for it, and clearly communicate that to the team.  Today’s 
leader must be agile and adaptive, not only to his surroundings, but also 
to a disruptive business environment.  He or she must have the insight to 

anticipate the broad disruptive changes that may upend his business, and be 
able to either mitigate the risk or join the disruptive wave.

Senior Vice President -  South Asia Region 
Bureau Veritas India





Amit  
Kulshreshtha

Attributes of a good leader (not necessarily a successful one) have been the 
same since the mankind learned to work in groups thousands of years ago 

and will remain unchanged. Leadership, in its simplest form, is about getting 
a team to work together to achieve something envisioned by the leader. 

A leader must have a ‘dream’ or a vision worth pursuing and should be able 
to convince the people around that it is worthy enough for each one of them 

personally and collectively. A leader without a vision is merely a manager. 

Besides providing a sense of purpose and direction, a leader does one of 
the three activities regularly – taking decisions, managing resources, and 

communicating. All of these requires a leader to have superior capabilities 
which include both technical skills (knowledge, analytical ability, etc) as well 
as softer skills such as understanding people, communication, etc. However, 
what differentiates a ‘real’ leader from an ordinary one is an innate ability to 
inspire trust in her capabilities and intentions. When people can trust their 
leader, it is much easier for them to collaborate and excel in whatever they 

are doing. 

Chief Executive Officer |  Capital  India Finance





Anand  
Ramamoorthy

History bears testament to the fact that the demands of leadership change 
from one era to another, from one culture to another. Leaders of the past 
experienced their present differently from the way we experience ours. 

However, uncertainty plagued them as much as it does us –- nothing was, or 
is, certain! While today, we have access to a galaxy of data, predictive analysis, 
AI and sophisticated modelling techniques, none of it can unlock the secrets 

of tomorrow. If you told me a couple of months ago that I would be sheltered 
at home while a pandemic raged outside claiming thousands of lives, I would 

have dropped my coffee mug!

That said, the attributes of courage, a sense of fairness, and integrity are 
timeless. In the data economy, “knowing your stuff” means having the 
insights and experience to know the data that business decisions are 

predicated upon. While it is important to put in the time and effort to know 
your subject, the important decisions (ones that will have generational 

impact) are a combination of accruing information and applying wisdom.

Because, we too will be judged by the generations that come after us.

How will we measure up?

Managing Director & Countr y Head 
Micron Technology Operations India LLP





Anirudh  
Kamani

You do not become a leader by climbing the corporate ladder, but by 
thoroughly experiencing and learning from the journey. To successfully do 
so, one must go through an incessant process of rebuilding and evolving. 

Avoid the most common mistake made by leaders of choosing familiarity over 
variety, be it in the context of people, geographies, or businesses. 

A successful leader is a trusted leader. First principles and character are the 
two most reliable and long-lasting friends of any leader. The development 
of people should be at the core of a leader’s competencies. They should 

prioritize the building of character over immediate productivity. 

A leader must act within the harmony of long and short, of mind and heart, 
and of compassion and dispassion. Funneling the teachings of what you may 
call philosophy or spirituality, patience, inclusiveness, forgiveness, humility, 
and plurality are a few among a long list of traits one must cultivate in their 
human relations. With each day, the EQ and SQ of a person are becoming 

as important as their IQ, if not more. Finally, the most challenging yet critical 
thing to becoming a good leader is to practice restraint from power, greed, 

and ego. 

Managing Director & Chief Executive Officer 
ICICI Home Finance





Ankur  
Mittal

We often talk about what it takes to be a good leader and while most of the 
traits are absolutely essential, I feel integrity, humility and authenticity are 

the hallmark of a true visionary. In my opinion, this is the bedrock of a ‘good 
leader’. While I have tried to be honest to these fundamental principles, I 
truly believe that it has transformed me to lead from the front. Having the 
foresight and ability to speculate while being engaging and inspiring is a 

challenge. But when one is mindful of these core values, no task is too big. I 
have had the opportunity to work with some exceptional leaders in my career 

and their ability to see the best in me and create a conducive environment 
for my growth has perhaps set the tone for my leadership style. I believe 
in empowering my people to challenge the status quo while being a keen 
listener and helping them realize their untapped potential. My propensity 

to risk taking only comes from a deep understanding of self and of the 
environment and business today. I believe that this is a journey of constant 

transformation and not an end in itself.

Vice President Technology & Managing Director 
Lowe’s India





Arun Kumar  
Jagatramka

I have always followed the age-old saying, “treat others as you would have 
them treat you”. And thus I have always considered everyone I meet, a friend, 

and my employees, my family. 

Since my first day on the job, I have believed in, and thus acted with the 
highest-level of ethics and integrity, going the extra mile instead of trying 
to cut corners. And so, my employees have always found the strength to 

conduct themselves with ethics and integrity. 

Instead of shying away from problems, I believe in taking the bull by the 
horns, and solving the issues in front of me, with empathy and empirical 

based decisions, supported by the skills and expertise of my employees. And 
so, instead of yes-men, I am surrounded by an intelligent and critical-thinking 

workforce. 

During a health pandemic like Covid-19, it is important for a leader to 
stand with the people dependent on us, and give them the opportunity to 
be stress-free mentally, so that they can take knowledge-based actions to 

protect themselves, and thus our entire society. 

Chairman |  Gujarat NRE Group





Ashok  
Ramachandran 

Command and control might be the need of the hour especially since the 
prevailing uncertainty will likely cause chaos among the ranks. However, if a 
leader does choose to tread that path, this specific style should be deployed 

only to help the organisation win, not to further personal agendas. 

Using command & control as a front to maintain alignment & singular focus, 
along-with having a strong pipeline of ideas and feedback coming in from 
bottom-up is the best possible way to approach this crisis, in my opinion.   

Asides, keeping an eye on the long term horizon is also key at this stage. It’s 
tempting to panic and give knee jerk reactions as response to the immediate 
concerns. But one should be careful of not falling for that trap. More often 

than not, it’ll create long-term headaches. 

Pandemics will pass, markets will reopen and there’ll be pressure to regain 
lost ground, then what does one do? Imagine starting from scratch after all 

the sunk cost of hiring, training and developing talent.  

Best is to use command and control, keep eyes and ears on the ground to get 
ideas, and move towards balanced decision making involving both top-down 

& bottom-up managerial style. 

CEO & President |  Schindler India





Ashwini  
Kumar Tewari

Successful leaders always leave a lasting and meaningful impact. My leadership 
philosophy is based on principles of authenticity and bringing about 

meaningful changes.

Prior to SBI Card, I held multiple leadership positions at State Bank of India, 
in India and overseas. Through these experiences, I understood the power 

of delegation to ensure ownership and motivation; honed the art of leading 
by example; and, realized how sharing the corporate vision leads to greater 

ownership. Merits of outward orientation towards the market, competitors, and 
customers to fuel innovation, got reinforced.

In my last stint as the Country Head of SBI’s US Operations at New York, there 
was a big unrealized opportunity in Supply Chain Finance in the local market. 

My team and I interacted with Fintech companies and developed a unique tech 
enabled invoice financing platform in partnership with major banks, resulting 
in a 3X increase in business in 2 years, with loans to top blue-chip companies. 
Many such innovations led to quantum improvements in the US operations, 

resulting in us becoming the best performing foreign office of SBI for two years 
in succession.

 I believe fostering innovation and fairness are vital leadership attributes.

Managing Director & Chief Executive Officer |  SBI Card





Bharath  
Sastry

In an ever-changing world, a never-changing trait of leadership is adaptability. 
When I mull over my experiences and ask myself about my key learnings, 

P-A-T comes the response as below :)

PLANNING: Don’t plan too far ahead. The more we lay out plans for the 
long term, the more difficult it gets to change them. Hence priorities for the 
long term need to very few and strategic, more like guidelines and ambitions 
which will keep us focused. Whilst for the short term, it’s surely important to 

plan and execute the plans well.

ACTION: Get up and Move. When there is change, either in the environment 
or in a company’s direction or in one’s personal life, there is a natural inertia 
that compels us to keep ruminating over the change. Forcing oneself to start 

acting as per the new normal is key.

TEMPERAMENT: Take it easy. Not taking oneself too seriously, I experienced, 
leads to an open-minded attitude. Leaders need to be decisive but listening 
to different points of view and being mindful of one’s own ego can throw up 

some priceless ideas and make one more adaptable.

Chief Executive Officer |  Vistaprint





BVN  
Rao

The Covid pandemic is proving to be the biggest disaster in modern human 
history, compelling us to look at leadership with a fresh pair of eyes.

Due to a heightened state of uncertainty, stress and anxiety levels have 
increased tremendously. So, the first quality that is expected from leaders, 
is to foster a culture of mindfulness. This will train us to tune into what we 
are sensing in the present moment, without judgement, without rehashing 
the past or imagining the future. This will help in calming the mind while 
remaining attentive. Leaders are expected to be always in control but are 

sometimes not good at listening. In this crisis, where no one is spared, 
irrespective of hierarchy, it is essential for leaders to create an environment 
where all the members of their team are heard out with an open mind. This 
will allow new ideas to blossom. The leader must lead by example, by being 
mindful and paying active attention to the thoughts of his/her colleagues. 

This, much required behavioral shift will encourage the team to remain calm 
and be innovative. A leader who succeeds in making this a way of functioning, 

will surely nurture more leaders and make the Organization more resilient 
towards facing the new world, post Corona.

Business Chairman, Transportation & Urban Infrastructure 

GMR





D Shivakumar
In these times of turmoil, the remarkable thing is that leaders in all companies 
and  industries are watched closely. Everyone is at  the start line thanks to this 
pandemic. There are many contradictions in the way leaders will be judged in 
this period and beyond. Everyone wants inspiration from them but they also 

want space from them.

People will seek visible leadership: they must be visible to the rank and 
file, must communicate non-stop, and should not be taking all decisions 

themselves. It’s important to stay in the information loop but try and stay out 
of the decision making loop, which is tough. That requires trust in the team.

The market is  slow, and leaders will have to push the team to be the best 
in the industry to gain market share.  Share gains are costly and one has to 
tread with care. Being the best in the industry needs focus and sacrifice in 
equal measure.  There will be inclination  to do  too many things. Resisting 

that temptation makes those who helm businesses effective.

As and when  the situation improves, it is imperative to ensure that the new 
momentum is maintained;  leaders must practice  micro-sensing  vs micro 

managing. This is done via conversations with customers, eco system partners 
and employees. Micro sensing is difficult but rewarding; micro managing is 

easy and comes with a penalty.

The danger is that the leader could  be controlling after the lockdown.  
Leaders must inspire, through good times and tough times.

Group Executive President 
Aditya Birla Management Corporation





Devashish  
Ohri

Ability to articulate an inspiring vision and build a strategy to reach there. 
People get inspired by a greater goal rather than tactical milestones. Visualising 

the future also helps people remain engaged in uncertain times such as the 
ones we are facing. The vision should of course be set in reality and there can 

be a specific plan on how to manage a crisis which helps us get back to  
the vision.

Problem solving both strategic and tactical are an often tested attribute of a 
leader. A leader should be like a conductor of an orchestra. He or she may not 
have all the skills but should be able to pull a team together which possesses 

the required skills.

Ability to engage the broader team and incorporate differing viewpoints. This 
does not mean compromising on standards and quality but carrying the team 

along in implementing the strategy. I learnt early on that people reserve 20% of 
their contribution for the people they respect. Therefore an empathetic leader 

has an extra edge.

Holding high standards – be those relating to performance, values and 
excellence. Good leaders stretch their people to achieve their potential.

Executive Vice President 
Indian Subcontinent,  Middle East & Africa (IMEA) 

Avantor





Dhirup Roy 
Choudhary
People are the biggest asset any organisation has and should nurture. A 

good leader must care for the team and have empathy for each employee. 
As I keep saying, it’s the team, which either delivers or fails to deliver. It 
is important to create a learning culture, where we respect each other. A 

successful organization flourishes on the foundation of a transparent, learning 
and fearless culture. The organizations I lead are always built on strong 

Corporate governance, good value systems and using innovative methods to 
create sustainable and profitable growth. With that being said, it is also very 
important to coach, mentor and provide avenues to grow for your peers and 
team.  A leader is only as good as his team, and you cannot win in isolation.

Personally for me, having a hunger to grow and looking at opportunities to 
increase your knowledge are signs of a good leader. Read as much as you 

can as there is always more to learn. Be a good listener and value opinions of 
peers and subordinates. Be transparent and always exercise ethical practices. 

Be patient and also be firm in your values and practices at all times.

These practices have always helped me be a good leader and lead great 
organizations throughout my career.

Managing Director & Chief Executive Officer |  HIL





Dinesh  
Aggarwal

In my career over 32 years; I have worked with Companies across various 
industries. From the comfort and security of a large organization to IT start 

ups where cash availability was a daily challenge; I have incubated and grown 
new businesses in each of the Companies that I have worked for. 

Incubating a new business requires a lot of resilience and mental strength 
because except your own team there are very few in the organization that 

has a belief in what you are trying to achieve. This struggle to establish your 
identity and work with a limited support and resource can be defeating at 
times, especially for your team, which is islanded in an organization where 

success comes in relatively easier for the “traditional business”. 

The leadership in this scenario has be one with strong conviction and 
complete honesty. The leader has to an evangelist at times and deeply 

involved with operational aspects in the other times. Successful establishment 
of new business  requires setting up of strategy and constantly evolving it on 
one hand; at the same time it requires a meticulous execution; which means 
defining standard processes and setting up critical controls and red flagging 

mechanism. A leader in the start up phase has to shield his team from 
repeated tag of non performance, manage their anxieties and celebrate their 

small wins.

Joint Managing Director,  Head – New Business (ISAMEA Region)  
Panasonic Life Solutions





G Raghavan
Leaders will need to recognise an escalated power of choice with customers 

for whom the value of every product and service will now feel even more 
precious than before. From how you seat people in a restaurant or board a 

flight to how home and public spaces are to be designed – will all need to be 
revisited and the new business models should embrace this and still make  

it work. 

Leaders need to grapple with the co-existing dichotomy of greater aspiration 
for job security and higher uncertainty in the ability to provide the same 
– and yet have a motivated workforce to run the business. Leaders will 
need to carefully construct their own “new normals” of productivity in a 
changing world where the past norms of productivity will no longer hold 

true. Situations vary from a simple office space utilisation to complex labour 
intensive manufacturing operations.

The paradigm where in-office physical hours were considered a significant 
measure of an employee’s output seems to have been broken! But the 

more valuable by-product is a sharper visibility of the outcomes rather than 
visible effort and the back pressure on the leaders to more precisely define 

expectations and remove ambiguity. 

Certainly interesting times to be a leader!

Chief Executive Officer |  Bhar tiya Urban Developers





Gerd  
Hoefner 

“We listen more than we talk,” this is one of the seven Principles of 
Healthineers and the foundation of our people-oriented culture.  It is also 
at the root of empathy, which is key to being a good leader, and enables 

understanding the feelings and beliefs of people to forge trust-based 
relationships. In the current coronavirus pandemic, demonstrating empathy 

is even more essential. During these unprecedented times of coronavirus 
pandemic, I spend considerable time in video calls with our people who are 
distributed across different locations, to understand their challenges, and 

extend support where required and, more importantly, fill them with a sense 
of optimism.  

Leaders also need to empower their people. My philosophy is every person 
in the organization is the CEO of their area of responsibility, while I look 

primarily at the outcomes. As businesses become more and more complex 
and competitive, a culture of empowerment is critical for success. Hence, it 

is supercritical to enable others to take ownership and make decisions while 
supporting them in navigating through the realities of their choices, especially 

in a crisis. You should not limit yourself to steer the ship, but let your team 
learn and grow.

Managing Director & President |  Siemens Healthcare

Designated Par tner |  Siemens Healthineers India LLP





Gopi  
Natarajan

From an economic perspective, the last 10 years (2010-2019) was actually 
incredibly smooth compared to what it was from 2000-2009 and what it’s 
going to be in the next decade (2020-2029). There were world economic 
downturns in 2001 and 2008-2009, but most of the world economy and 

countries recovered fairly well, things started to turnaround remarkably well 
and GDPs of most countries grew very well in the last decade (2010-2019). 
With the COVID-19 pandemic that has hit our world in the last few months 

and the after-effects of it not just from a health perspective but from an 
economic perspective also, leaders of most organizations have been thrown 

into completely unanticipated situations of decision making and nothing that 
any textbook or experience ever exposed anyone to!

 “Maintenance mode” leadership style will not have any chances of survival. 
Leaders that are nimble, can think and execute fast, are the ones that will 
survive in the next decade and going forward. Organizations will need to 
increase their dependence on technology and automation in addition to 

having a solid strategy around managing risk, as things are bound to change 
rapidly and will require leaders to make decisions not typically in their 

comfort zone.

Co-Founder & Chief Executive Officer 
Omega Healthcare Management Ser vices





Gurpratap 
Boparai

Leadership demands many qualities, however in my opinion it is not just 
about astute business management or exceeding targets, the key to good 

leadership is fundamentally about people management: understanding them, 
connecting with them, empowering them and keeping them motivated. 

Everything else follows from here. A good leader gives precedence to his or 
her people over everything else.

In my mind, a good leader is distinguished by five attributes. The first is 
to have humility; a large ego can usually be a stumbling block that alters 

decision making. A humble leader is more accepted by his people, will ensure 
unbiased communication and will be better received. Two, a leader has to 

possess the trait of empathy because without that, you cannot identify and 
connect with the people you are responsible for. Third, a good leader places 
trust in his people, only then he can earn theirs, because trust is a two-way 

street. Following from that, the fourth attribute of a good leader is delegation 
– entrusting responsibilities in people makes them rise to the occasion and in 
turn, develops leadership qualities in them. Finally, a leader empowers people, 

giving rise to their confidence levels and helping them attain the sense of 
accomplishment.

Managing Director |  Skoda Auto Volkswagen





Hardayal 
Prasad

“Change is the only constant and the law of nature and business leaders 
are no exception to it. Leaders who refuse to evolve will eventually become 
redundant and left behind. Business leaders through ages and across board 
have been believed to have lived through uncertain times; evolving business 
and social environment, with continuous disruptions such as technological 

transformation; digitization; evolving business models and rapidly changing 
perception of globalization etc., constantly putting their decision-making 
skills to test. However, just when people had started accepting the new 

normal and settling in, the world was faced with global pandemic COVID-19. 
The pandemic changed our collective perception of uncertainty. It is a 
complex crisis that no leader has ever experienced or even imagined. 

Therefore, in the current context, I believe we need a kind leadership that 
can embrace uncertainty with grace. Which precisely means ‘being fully 

aware of what you know and being aware of what you don’t or can’t know 
and appreciating the difference’. That’s the fundamental reframing business 

leaders will have to undergo in the COVID-era.”     

Managing Director & Chief Executive Officer  
PNB Housing





Himanshu  
Goel

The first thing I noticed amongst the leaders over the past 31 years, as we 
sailed through good times and bad was their integrity. From the dotcom 

burst to the current pandemic, these leaders also taught me the importance 
of resilience. I vividly remember one of my mentors saying, “A great leader is 
characterized by the connections and community they create wherever they 
go”. I could not agree more; resilience can only be achieved when the entire 
community/organisation sticks together for the greater good. It gives them 
the power to stick through troubled times and bounce back when the sun 

shines again! Apart from that, I would say grit and a growth mindset come a 
close third.

Leaders aren’t trained to deal with a pandemic, an economic slump and will 
have to evolve in strength as everyone will look up to them for reassurance 

and vision. They will have to understand every human’s emotional and 
physical needs and be able to respond with kindness and empathy. They will 

also need to hone in on their communication skills, their decision-making 
abilities and lastly, their listening skills. That will require a lot of courage and 

forward-thinking to go through the various business cycles to come.

Managing Director & Chief Executive Officer |  Azpiro Systems





Himanshu  
Jain

Leadership is all about leading a team of people to a Purpose. It is about 
establishing a clear path and to win the team’s trust to follow the path.

The first fundamental of leadership is “Visioning”. To know where to go, 
which direction to take or even where not to go; one needs to be able to 
envision. The identification of the right path requires ‘judgement’. During 
a tough situation, whether to fight it head-on or to manage it indirectly, 

is a judgement call one needs to take, based upon assessing the possible 
outcomes as well as the unintended consequences. While choosing a path 

from the numerous options; to cut the clutter and bring that clarity is a 
leaders prerogative. An organization should be close-knit enough to envision 

that decision together, but the responsibility is always with the leader.

Subsequently, the second and an integral element of leadership would 
be “Courage” - to follow through your judgement. A decision can seem 

counterintuitive to many and might even require you to stick your neck out. 
But, a good leader should be able to take those deliberated risks. A sheer 

lack of courage can turn many other essentials like strategy, followership and 
composure - rather futile.

To me, the essence of being an impactful leader revolves around a strong 
Judgement and the Courage to follow it through.

President |  Diversey Asia Pacific





K  
Venkateswara Rao

Leadership is undeniably the basic trait of being able to lead the team 
with vision & passion. A crisis (like COVID 19) is a true test of leadership. 

Businesses where employees have full confidence in their leader(s) are likely 
to display higher resilience, innovative approaches and initiative. This will 
help them better navigate the crisis and emerge as future market leaders. 
Situations like COVID -19 could be a Game-Changer for leaders and the 
businesses they lead. This would entail leaders to re-strategise and help 

convert looming threat into a major opportunity. 

Sustainable agriculture and rural development requires a motivated, 
committed and ever-evolving leadership. As a fully owned subsidiary of 

NABARD, in tune with its vision and mission to bring about rural prosperity in 
the country, NABCONS has more than just commercial interest. The present 

situation provides NABCONS a holistic opportunity to dovetail the path-
breaking initiatives under “Atma-Nirbhar Bharat Programme” of Govt of India 

and the rich experience of NABARD to emerge as the leading consultancy 
organisation in Agri and allied sectors. With our innovative approach, 

resilience, smart strategy, technological advancement, skill enhancement and 
adaptation to the dynamic market scenario, NABCONS will definitely play a 

leading role in Consultancy ecosystem.

Managing Director 
NABARD Consultancy Ser vices (NABCONS) 





Kalidas  
Bhangare

Leadership, to a great extent, is meant to inspire people and lay a path that 
helps them to strive for success. It intends to encourage and develop more 
leaders. That is the core essence of leadership, which should ideally be the 

same in changing times as well. 

With the changing times, conditions will evolve, people will change and so 
will the business & social surrounding. And if you notice, leadership is closely 

related to standards and benchmarks that are followed by people. Every 
generation needs its own role model which is relevant to them. The previous 
generation had a different concept of work and life principles while the new 

breed is vibrant & independent seeking quality of life. The key is to find  
the nerve that drives them and then treat (not manipulate) them as per  

their comfort.

Be it our society or the organizations, everyone tries to implement strategies 
and guidelines that are either tried & tested, inspired from somebody or will 
encourage someone else to follow them.In any case, effective leadership will 

play a very crucial role in every time span with its own alterations, adaptations 
& examples, hopefully retaining its core characteristics to inspire &  

excel intact.

Managing Director |  Testo 





Karthi  
Baskar

Key to a leadership as follows:

Lead from front, Set right example, Listening, Decision making on time, 
Being technically ahead of your team in product and technology, Taking 

responsibility of both good and bad decision, Appreciation & Recognition: 
- pass the Credit of success to team, Delegation, Communication 

skills , Situational awareness, Constant engagement with team sharing 
organisational goals, Put company interest first, Integrity, Humility, Courage to 
handle adverse situation in calm manner, Positive attitude to manage things 
in efficient way, Follow Ethics, Leadership skills –Continuous improvement, 

Passion to deliver, Setting key parameters and play role of mentorship  
to team

Deputy Managing Director |  Kintetsu World Express





Manish  
Bhatia

During the course of my career I have worked with many highly successful 
managers. However, few of them stand testimony, in my view of great 

leadership despite being highly successful managers. 

The few who transcended the journey of being a great leader, they all had few 
common traits.Let me talk about my top three: 

One of the single most important aspects of a good leader is dependability. If 
people can depend on you to get them through not only the good times, but 

the hard ones too, then you have the making of a great leader.

Another important quality of being a great leader is integrity. Having integrity 
means a person is honest, trustworthy, reliable, loyal and honourable. To be a 
leader you must possess these certain characteristics so that you are able to 

lead fairly and justly. 

The last, but not least, essential quality of a good leader is perseverance. 
With determination and perseverance, we can know that our leader will keep 

focused and get us through difficult times. To be determined is one of the 
most important aspects of a leader so perseverance to do your best and lead 

the people in the right direction is crucial. 

Managing Director & Chief Executive Officer | DIC





Maulik  
Mehta

A good leader ought to recognize that while it is not his job to be everywhere, 
his presence must be. Authentic leadership stems from having hard 

conversations smoothly, understanding and empathizing with people who 
turn to them for guidance and support. An overloaded leader is a bottleneck, 
unable to manage volatility and oblivious about changes in his surroundings.

Developing a depth of leadership should be the most essential metric of 
appraising leaders and the best way to do that is by practicing what you 

preach- recognize success publicly, criticize failures privately, but above all 
celebrate teamwork. It is also about developing good managers and executives 

who care as much about the business as the leader cares about them. 

A good business leader faces a nuanced approach to his stakeholders. To 
his employees, he is the captain of his ship - resolute while sailing through 

calm and choppy waters, responsible for delivering his crew to safe harbours. 
To his shareholders, he is a visionary, able to give returns that outclass the 

competition. To his government, he is a concerned citizen, law-abiding, ethical, 
and able to offer succour to the nation when the need arises. And to the 

society, he is responsible for demonstrating that the world is a better place due 
to his presence.

Chief Executive Officer & Executive Director |  Deepak Nitr ite





Murali  
Krishna Gannamani 

This has been once in a lifetime learning during this pandemic of many 
challenges and we could collectively come together and weather the storm 

while quickly enabling all our employees to work from home. We could 
run our business in a lean and efficient manner with minimal distractions. 

Although sometimes, I had to take some quick calculated decisions but that 
was just meant to motivate other leaders around me to follow, act and bring 

the situation under control.

Fortunately we cater to essential sectors like Energy, Utilities and Smart 
Cities. However, considering the COVID-19 pandemic and being a technology 

company, we have been pretty quick to innovate the Epidemic Response 
Center application on Fluentgrid’s award winning platform for command and 
control center (Actilligence) and integrate with Smart Cities Command and 

Control Center that has helped local authorities to Trace, Test, Treat, Mobilize, 
Engage and Monitor COVID situation that has opened up a new revenue 

source not only in our country but also across many geographies.

Learning and Development has been one major initiative and focus that I 
have instilled into the minds of all leaders during this pandemic for self-

development and capacity building across the organization to be  
future ready.

 

Managing Director & Chief Executive Officer |  Fluentgrid





Pankaj  
Bhardwaj

The role of leadership is to position its organization to get the best out of 
present and emerging opportunities. Leadership has to rally the organization 
for achieving it and  authentic leadership is naturally best placed for it. I have 

four simple tenets to practice for being authentic and adaptable:

Be yourself: Being self, simply helps me harness inner energy and avoid any 
complications that may arise otherwise. 

I am my word: It’s all about building trust and confidence. Leaders have 
to evoke ecosystem trust, which makes the greatest foundation stone for 

building and nurturing lasting working relationships. 

Build a team: Every leader has the responsibility of building teams. I believe 
in building a team that brings complementary skills and capabilities. Also, 

teams with diverse talent and views are best prepared to adapt.

Create Environment to unlearn and learn: Leaders need to create a safe 
and healthy environment that can give them a push back, practice tough love 
and help everyone to unlearn and learn. Adaptability is all about being open 
enough to new possibilities and agile enough to move fast. I am proud that 
we have made concerted efforts and remarkable progress in this direction.

Vice President & General Manager |  Aver y Dennison





Pankaj  
Garg

Almost any positive soft skill might be considered a leadership skill. As I 
reflect on my career and based on my experience, I feel that certain key 
characteristics of a good leader are decisiveness, relationship building, 

problem solving, positive attitude, Agility & Adaptability, ability to mentor / 
motivate, integrity, patience, empathy, active listening, transparency, creativity 

and leading from the front. Another very critical attribute for a leader is to 
create vision for the organization, articulate the vision across the organization 

and make the team believe in the vision and relentlessly work towards it. 
Create an atmosphere of mutual trust and respect. The key is to provide 

authentic leadership by walking the talk.

As a leader, your team will look up to you for guidance and inspiration and 
ways to take the business to new heights. When things go wrong, they will 

turn to you to take corrective and decisive action. How you respond in times 
of adversity provides you with an opportunity to show an example of being a 

good leader. 

Group Chief Executive Officer & Managing Director 
Medreich Group  





Partho 
Chakrabarti

In my experience the best leaders :

Create trust …so difficult in a trust deficit world….but the best of them 
manage this . Not just to be trusted but create an environment of trust where 

everyone can thrive in

Have the ability to create hunger / ability to make people see possibilities .

 Can do unpleasant things ….but even that they do with complete honesty 
and transparency

 Don’t get obsessed with ticking  boxes …..they do what they believe in.  The 
boxes get ticked over time anyway.

 Do not obsess about their public  image …..they work for what I call their 
internal resume .

They do the above because that’s how they are…or have become owing to 
their life experiences 

The worst leaders are the ones who are obsessed with imitating leadership 
behaviours ….they tend to get found out in the medium term.

Managing Director |  Faber-Castell





Piyush  
Sinha

While there are numerous books and guiding principles on what are the keys to 
be a good leader and all of them are true, but based on my reflections some of 
the aspects which stand out are Passion, Vision, Humility, Empathy and what I 

call as creating “Aspirational Leadership”. If your team can see and relate to your 
passion for the vision and strategies that you put forth, half the battle is won. 
But for that to happen, you have to build an Aspirational Leadership where 

the team members respect and relate with you after seeing your leadership by 
example, humility and empathy in a transparent and uniform manner. Creating 
the right culture in the team and organization is also an important aspect to 

not only have spurts of brilliance in pockets but more omnipresent excellence. 
However, I personally do feel there is no defined code of success in leadership 

as it is a complex myriad of human interactions but doing the above can at 
least give us a fairer degree of success with it. Happy Leading!

Deputy Managing Director |  NEC Technologies





Prashant  
Pandey 

A few years back I read an article where they used the word ‘crucible’ 
to describe an unanticipated event that can be truly transformative for 

individuals and organizations. These events can be extremely intense and are 
a severe test of leadership. Global leadership is in a crucible currently.   

Everyone is tested by life, but only a few extract strength and wisdom from 
their most trying experiences. They’re the ones we call leaders.

One of the fundamental truths is that extraordinary leaders find meaning in, 
and learn from the challenging events that they face. They rise like phoenixes 

from the ashes. They emerge much stronger from an adversity, more 
confident in themselves and their purpose, and more committed to their 

work. This is something we have seen to be true across ages and cultures. 

Some of the time tested traits of a leader are their ability to Create Alignment 
around a Compelling Vision, Inspire Action, Act with Integrity, and Lead by 

Example. This shall stay true in days to come. In fact, these traits will acquire 
more significance as countries and organizations contest for space and 

relevance in a hyper-dynamic environment.

Countr y Manager |  Right Management





Rakesh  
Kumar Bhutoria

A good Leader at the top of his game has to be an institution builder with 
an eye on the future. He should have an uncanny ability to connect the dots 

across multiple dimensions and this requires high level of self awareness 
and competence in the 5Cs - CLARITY, CONFIDENCE, COMMITTMENT, 

COLLABORATION and COMPASSION.

CLARITY about the knowns and acceptance of the unknowns. CONFIDENCE 
to take calculated risks on people / teams. COMMITTMENT to the purpose 

of the Institution / Firm. COLLABORATION internally and externally to 
achieve aspirational goals. COMPASSION towards society, fellow citizens and 

humanity at large.

As I look back at my own career across India and the Middle East, across shop 
floor experience ( early years after engineering) and Financial Services ( bulk 

of my career), across Board experience in Mauritius and in India, leading small 
and large businesses in MNC or Promoter driven environments, I believe the 
above tenets have held good.  My endeavour has been to perpetually remain 

in learning mode and be completely comfortable in one’s own skin. 

Chief Executive Officer |  SREI Infrastructure Finance





Ram Gopal 
Agarwal

Leaders have to lead with examples and learn to make the future amidst this 
chaotic patterns of change and in this the MOST IMPORTANT TOOL is VISION. 
Pandemic, COVID 19 has not only shaken the global economy but has made 
the present uncertain, complex & volatile. Leaders are scrambling to manage 
the immediate fallout. Interrogate what is likely to change the world over and 
the impact of the same on our economy. Customer is our God therefore, we 
need to keep a tab on our customers, markets, and operating environment. 
Focus on what our customers will require, how we will meet their new and 

evolving demands, the resonance of our products and services and our 
overall capabilities. Ask how resilient our core businesses will be in the light 

of these changes. The leaders who lead with vision will emerge from the crisis 
with companies that are stronger and more resilient than they were before. 

Consider both threats and opportunities. Develop a strategy to walk back your 
envisioned future to today. Be prepared to learn and pivot along with aligning 

the team around the leader’s vision.

Successful leaders, after COVID 19 have to redesign the man and machines, 
reskill the teams along with re-engineering and managing the cash flow will 

decide the success of the leader.

Lastly, our ancestral value systems and ethics legacy needs to be carried on and 
instilled amongst all the colleagues and team members is the need of the hour.

Group Chairman |  Dhanuka Group





Rehan  
A. Khan

As defined by the 10th century Zen Master Fushan Yuan, the three tenets of 
leadership are - humanity, courage and clarity.  These qualities guide a leader 

through times of turmoil and allow her to confront her fears, facilitating 
personal and professional growth.  

Strong leadership inspires tremendous trust from one’s team, and is 
incumbent on one to first holding oneself together, then hold the team close 

and finally together we can achieve anything we set our minds to. 

We at MSD, are bound by the tenets of innovation with humility, courage and 
clarity.  Innovation plays a critical role in determining how our business model 

has evolved over the years around the world.  Innovation today is driven by 
digital advancement that is changing the shape of our business.  We have 

to find new ways of working where we stay engaged, yet act independently.  
Control in such a situation is not only difficult but counterproductive to 

driving innovation. 

Our teams have to be inspired to work for a larger purpose and know that 
they are contributing to something greater and impactful.  Therefore, to be in 
control, one must give up control – we should lead with purpose and inspire 
our teams to be a part of working for the greater good with accountability 

and ownership.

Managing Director -  India Region |  MSD Pharmaceuticals 





Saif  
Qureishi

I believe a good leader has the following traits: 
1. An effective leader, who 

2  Empowers his team to achieve their goals,  
3. While feeling good about themselves.

Why are all 3 of the above necessary for being a good leader?  If a leader 
has all 3 traits, he will build a culture of the organisation where results are as 

important as caring for people as well as creating a future generation of leaders 
that will ensure continuity. In my view, Leadership is a skill that can be acquired 

by anyone by self development.

The qualities that a leader must possess to be called a good leader, in my  
opinion are :

1. Empathy towards all stakeholders.
2. Ability to motivate and inspire others 

3. Know the art of delegation and developing his team.
4. Result orientation.

5. Be the problem solver of last resort.
6. Have a positive and cheerful outlook to life 

 Leadership is both an art and science. It’s both heart and mind. It’s both 
challenging and exhilarating (when you get it right). The sure way to  identify a 
good leader from an ordinary one, is to hear what the leader’s team has to say 

about him.

Chief Executive Officer & Managing Director |  KRYFS





Sameer  
Khatri

First and foremost, I believe “ leaders are born and not created “, leadership 
skills though do evolve from time to time. Hence to be an effective leader one 
must be dynamic and it is under the purview of that dynamism that one must 
evolve with the changing environment. Flexibility and adaptability is the key 

to be a successful leader.

Even though, being an “agile & “proactive” leader is the par for the course in 
today’s business environment, I do believe that principles like trust, empathy, 
transparency lie at the core of effective leadership and are timeless. Any kind 
of external or internal evolution cannot substitute these basics attributes that 

a leader must possess in today’s time.

The development, growth and upskilling of people has and should lie at the 
heart of leadership irrespective of timelines or changing environment.

Chief Executive Officer |  DSV- South Asia





Sanjay  
Aggarwal

Leadership attributes irrespective of business environment or societal changes 
largely have remained resolute as they flow more from “values” that human 

beings have always cherished and less from quick fixes that keep coming 
every now and then. They can be read along themes of Enduring Values, 

Communication, Management Philosophy and Courage.

Leadership needs to believe in, demonstrate through actions, even 
evangelize values that have been enduring such as, respect to all, be humble 

& grounded, be empathetic and trustworthy to build relationships with 
colleagues, stakeholders, business partners, communities and societies that 

directly or indirectly impact businesses.

Democratic consensus building with courage to take decisions must be the 
bedrock of any great leadership as opposed to authoritarianism specifically 

in future as more millennials join workstream and want to be involved in 
decision making and cannot be herded without rationale.

Finally, courage to face any situation and remaining calm is a leadership must. 
We live in an oft repeated VUCA world and no one can survive this with being 

edgy and scared to confront uncertain and ambiguous situations. Leaders 
have to lead from front in this attitude.

Managing Director |  For tum





Sanjay  
Vyas

I believe there are 3 key attributes that are needed for a good leader to be 
successful i.e. Having a fine balance of “Head, Heart & Guts”. Taking a fact 

based & ethical approach with a risk-taking appetite but balanced by Heart 
(Empathy) by taking the team along is important for a leader. We always 

talk about Customer centricity, but a good leader also must be “Employee 
centric” i.e. put yourself in their shoes & have a genuine understanding of the 
employee’s needs & challenges, motivational factors & then drive employee 

engagement strategies around it.

Today more than ever you must evolve to be more of a “Servant Leader” where 
Empathy towards your employees is going to be Key. The Gen Z & millennials 

are now looking for a purpose to commit themselves to an organization & 
hence providing that genuine purpose of “What they do & why they do” is 

critical but at the same time they need to connect with that purpose and you 
have to live that genuineness & determination in every interaction & behavior 

with your teams. It needs to be a part of your DNA. 

Senior Vice President,  India Countr y Head & Managing Director 
Global SBU Head, Clinical  Trial  Supplies & Logistics 

Parexel





Satyakam  
Arya

I strongly believe that leadership is about being insightful, inspiring and 
behaving with Integrity. 

Let me elaborate on that a bit. A leader is someone who always sees through 
things a little more or different from others. It could also be about a hidden 
potential in their people or business. It could be also about identifying risks 

or spotting opportunities, scanning external environment  
and imagining future trends in time. This insight is the strength of a 

successful leader. 

Secondly, a leader should be then able to inspire people towards his vision. 
Ability to articulate the vision in a compelling way, invigorate the team and 
leading from the front throughout the entire journey makes the difference 

between success and failure.

And the third one but the most important one is Integrity. This is not only 
being compliant but ratherbeing a role model of commitment, passion, 

discipline and perseverance. Standing steadfast by the value system during 
difficult and challenging times is the real test of leadership. 

“Being a leader also does not mean dominating the situation. It means 
empowering people to do what they would not have imagined possible”.

 Managing Director & Chief Executive Officer  
Daimler India Commercial  Vehicles





Shujaul  
Rehman

An important thing to note is that the definition of an ideal leader has 
changed. Earlier a leader was expected to solve all the problems and, at 

the same time, inspire organizations. The old avatar of leadership was, “a 
leader knows it all.” However, new age leaders are no longer expected to be 
superhuman. Keeping this in mind, in my opinion, the qualities that help a 
person be a good leader are - 1. Empathy 2. Authenticity 3. Willingness to 

lead from the front 4. Openness to Change 5. Transparency in communication 
6. An ability to create structures for execution 7. Humbleness 

During a crisis, it is essential that the decision-making be kept at a 
decentralized level. Mid and Junior level leaders should be given the authority 

to make decisions. Leaders should not lean on a pre-decided approach 
during this crisis. Instead, leaders should have an approach and mind-set 

that prevents them from overreacting to yesterday’s development and helps 
them to look ahead. Leaders need to show positivity and optimism during 

difficult times. Communication and regular interactions during this time also 
become vital. Another part of a leader’s role, especially in a tense situation is 
to promote psychological safety so that people feel free to discuss questions 
and concerns without any fear. Emotional intelligence has always been and 

will continue to become even more critical in the coming years.

Chief Executive Officer |  Garware Technical  Fibres





Vijay  
Chandok

Turmoil and disruption are golden opportunities to test the character of 
people and leadership in a short period of time.

This is a time that forces you to simultaneously think in multi modal points 
in time – i.e. in short, medium, and long. It is important to think, create, and 
ring-fence the three phases independently at an operating level but unified 
at the higher level. For instance, your immediate priority may be to ensure 
operational continuity, mid-term target may be to maximise opportunities 

during the current situation, and long-term objective could be to build 
capabilities for operating in the new normal world.

The single most important thing in these times is having open and 
transparent communication with all your stakeholders. And no matter what 
the situation, as the captain of the ship, you always need to instil a sense of 
optimism in your crew in a transparent manner. If they feel empowered and 

motivated, the ship will sail through, no matter how severe the storm. 

Managing Director & Chief Executive Officer |  ICICI Securities





Vikas  
Gupta

We live in unprecedented times where disruption is a norm. This has 
redefined the paradigms of leadership. I believe in leadership that is 

transformational, data driven and inclusive.

Optimizing the Core While Investing In the New
Mature businesses such as publishing find their established business models 
completely disrupted across value chain, as new competitors emerge from 

unexpected corners. Here, leaders need to constantly transform and optimize 
the core, and alongside, create space for investments in future responsive 

digital models.

Nurturing Traditional with Transformational Concurrently
Leaders need to maintain a fine balance of empowering a second line of 

leadership for the mature lines of business, while engaging with millennial 
teams in new businesses, and co-creating definitive strategies for the future 

organization.

Co-Creating the Vision with Inclusive Wisdom
When two generations of diverse businesses co-exist in organizations, it is 

the leader’s task to build trust, transparency in the group so that a collective 
vision can be accomplished, and also to constantly learn from the collective 

wisdom of the leadership team.

Managing Director |  Wiley





Vinay  
Shenoy

I believe that every leader should strive to leave behind a memorable legacy, 
one that organizations and people remember fondly and respectfully two or 

even three decades later. 

I’ve been fortunate to have worked with such leaders during my thirty years in 
the industry. They have played a significant role in transforming me into the 

leader I am today. 

I had the privilege of working for Jeff within two years into my first job, when I 
was promoted as project leader in R&D. It was the early 90’s and he was based 
in the US. Email was in its infancy and talking over phone meant first “placing” 

a call and wait to be connected. During one such call, I asked him how he 
would judge me as successful. He said “When seven out of ten decisions 

you take are correct, I can live with thirty percent failure rate”. This was like a 
compass, pointing me true north always with no doubt.

To conclude, I believe that a good leader should have exceptional clarity of 
thought in any situation, always stand behind subordinates, praise in public 
and criticize in private and know when to lead from the front and from the 

back and be deft at it.

Managing Director |  Infineon Technologies 





Vineet  
Majgaonkar

The essence of a great leader is to inspire ordinary people to achieve 
extraordinary results. This takes a paradoxical blend of personal humility 

and fanatic professional will. Started as a perfectionist and embarrassingly 
autocratic leader, I have come a long way. My “sabbatical” for 2 years as a 

senior executive in Germany was the turning point. It was a huge risk for an 
autocratic leader to leave the company at the mercy of his colleagues who 
themselves had little conviction in managing his absence. When I returned 
to India after 2 years, not only had my colleagues grown the company but 
also grown themselves into collaborative leaders. My absence as a leader 

taught me the essence of leadership! This triggered my pursuit of achieving 
the highest leadership skills - Level 5, as termed by Prof. Jim Collins. Charisma 

became a liability. Catching people doing things right became a hobby.
Onboarding the right people, sharing success with them and setting them up 

for an even greater success became natural. Helping people navigate their 
careers from directive to delegated became highly fulfilling. The best part of 
level 5 leadership is that you can grow it on you! It also exists all around us - 

if we just know what to look for.

Chairman |  Armstrong Machine Builders 



- R A L P H  W A L D O  E M E R S O N

Do not follow where the path may 
lead. Go instead where there is 
no path and leave a trail.

S e t t i n g  t h e  T o n e







Abhik  
Mitra

Covid reconfirms that uncertainty is an essential part of leadership.  This 
is not new territory for business leaders.  Post Covid, levels of uncertainty 
are at a totally different scale. The message that the current form of life is 
not sustainable at an environmental, social and economic level, has been 

delivered with great impact.  

Leadership needs to incorporate increased levels of empathy, make space 
for vulnerabilities, whilst operating off multiple potential business scenarios; 

execution will remain the cornerstone of success. Certain aspects of 
leadership remain salient, post Covid – integrity, values, trust, culture, energy 
etc. Fundamental changes in social constructs in terms of immigration, cross 
border travel, lack of trust in “other people” will change the way businesses 

are operated. 

Leadership will undoubtedly need to evolve to guide organizations, to safety 
and success. Leaders do not have blue prints and will need to come up with 
new design thinking.  According to Jim Collins, in “Good to Great”, Level 5 
leaders are driven by professional will and personal humility. They display 

compelling modesty, are self-effacing and fanatically driven. We need every bit 
of Level 5 leadership, strengthened with skills; empathy, sensitivity, dealing with 

frequent changes, creating a safe workplace , delivering value to customers.

Managing Director |  Spoton Logistics





Ambati  
Venu

The business environment as we knew it before the pandemic has radically 
changed and has forced leaders to adapt. 

For instance, while demand for healthcare continues to grow, it will be 
different from what we experienced so far. The current health crisis has 

accelerated the digital transformation of the healthcare industry. There is now 
more emphasis on the use of technology throughout the continuum of care 
with tools such as remote patient monitoring, telemedicine and e-platforms 

that focus on information and treatment adherence. 

Abbott has long-standing experience in supporting communities worldwide 
with resources and technologies to keep people healthy. We’re leveraging 
decades of experience in tackling  viruses,  and  leadership in diagnostic 

testing, remote monitoring, science-based nutrition and quality medicines to 
make a meaningful impact and help people get and stay healthy. 

The challenges being faced now shine the light on vulnerabilities, but 
also offer opportunities to grow and accelerate needed transformations. 
An important learning is that anticipating, being agile in execution and 
collaborating with different healthcare stakeholders are key to maintain 

business continuity and relevance.

Vice President,  Pharmaceuticals |  Abbott India





Anil  
Chaudhry

Today our ‘normal’ is being redefined regularly. No event in the recent past 
has had an all-pervasive impact on our lives, as the recent times have. The 
defining characteristic of this time shall be our collective ability to address 

and overcome crisis, the best we can. 

This is where the role of an effective leader comes in. The unchanging essence 
of leadership has been tested like never before, pushing leaders to draw 
upon all their leadership resources in this time of crisis. While reinventing 
themselves, they need to simultaneously help others take a critical look at 
the ground reality, clear their collective vision, overcome fears, embrace 

ambiguity and then, inspire them to go beyond, with courage. 

The time of crisis can take a huge toll on peoples’ emotional and mental 
wellbeing. A key responsibility which a leader has during crisis is to 

acknowledge fear, their own and their team’s. It is critical at this time to be 
empathetic and trust teams and empower them with confidence in their 

ability to cross over to the other side.

We will need to reimagine our future, today, and a crisis-strong leader is one 
who is helping his ecosystem put these bricks together.

Zone President & Managing Director 
Schneider Electric,  India





Arvind 
Mediratta

In the next five to ten years and beyond that, three leadership components, the 
mind, heart, and guts, will continue to play a big role. But change is inevitable 
and like most evolutions, Leadership will also evolve. Adapting to the digital 

world will be key. You may be a very smart person in a brick and mortar world. 
But, to be known as a great leader and achieve success, one needs to have 

an intelligent acumen for the digital world, because one of the biggest trends 
which I foresee is digitalization - In every business, every sector and every 

industry. As leaders, we need to broaden the definition of the mind, to be able 
to navigate to the digital world. 

From the ‘mind’ part, the leader should make efforts to understand the 
technology and not get intimidated by it. When a leader gets intimidated, it 

shows his weakness. 

The role of ‘heart’ will be about getting people to adapt to the digital world 
and help them navigate through the digital world. 

The ‘guts’ part comes when you have to decide from all this. You need to take 
the risk.

Managing Director & Chief Executive Officer 
Metro Cash





Bireswar  
Singh

The ongoing COVID-19 pandemic has propelled the remote-working revolution 
into the mainstream. Implementing an apt work-at-home model can provide 
businesses with access to a larger, more diverse and specialised labour pool, 
as well as bring about a vast array of benefits from operational efficiencies, 

improved customer satisfaction and lower employee turnover.

Historically leaders have struggled with questions around info-security, loss of 
employee oversight and engagement; but if we have both the right strategy 

and technology in place, we can alleviate these concerns. Thankfully it is much 
easier now with the advent of advanced analytics and artificial intelligence 

which has provided us smart tools that make leading a virtual team as effective 
as leading one which is physically together.

So while the tools and the methods might be evolving; our fundamental duty 
as leaders remain the same and that is to connect and engage with our team 

members. Physical distance during any crisis should not hamper team spirit and 
morale boosting. In fact, technology has made it easy for us to lead, inspire, 

engage, motivate, set expectations and mentor our employees.

I strongly believe that our teams might have gotten separated by social 
distance but can be bonded even tighter than earlier through the right tech 

tools and a good dose of old-fashioned team spirit.

Managing Director 
Teleperformance India Domestic Business





Capt. BVJK  
Sharma

During last decade, a powerful change has been witnessed when the center of  
global economic growth has shifted from west to east and markedly changed 
the dynamics of success. Interestingly, the same relentless change in business 
dimensions is poised to make next decade look very different from the last.

The Covid-19 pandemic has initiated the disruption in the way leaders have 
been managing their businesses. Great visionary leaders like Mahatma Gandhi 

had defining moments in their lives, which made them think differently and 
changed their perspective of confronting imminent issues. This very trait in 
leaders help them trigger changes, creating new normal for our behavior, 

work, and path to become a better human being.

In future, we need to have clear co-created shared vision and prepare 
concrete action plans taking into account views of insiders and outsiders. This 
process will help organizations to create ideas, deliberate upon possibilities, 

and create parameters of success. Further, we need to keep redefining 
strategy to segregate products/services in zones of “haves” & “have-nots”. It 

will lead us to decide whether to offer certain products/services or close them 
permanently or temporarily.

As leaders we need to identify, inspire, & influence – stay and remain healthy, 
safe, and progressive.

Director |  Adani Ports





Damandeep 
Singh Kochhar

It is not uncommon for leaders to face both challenges and opportunities at 
the same time and with COVID 19, the disruptions represent a greater need to 

balance both. As global trade flows and supply chains deflate, countries will 
look inwards and focus on rebuilding local production capacities while tapping 

into global assets. Furthermore, as automation and technological advances 
such as AI, big data and analytics reshape traditional business models, 

employees will look to their leaders to demonstrate authenticity, empathy and 
investment in their wellbeing, while driving growth and turnaround strategies. 
Leadership will need to be inspirational as organizations realign their business 

strategy to inspire confidence - by articulating a long-term vision where 
employees can learn, adapt and thrive. With remote working emerging as a 
serious possibility, companies will have to focus on building more freedom 
and flexibility in the way internal teams and processes function. The ‘work 

from home’ model, means leaders will have to engage with employees more 
regularly, with structured, self-paced learning programs and interventions. 

Ultimately, leaders who step up to the challenge, display resiliency, honesty, 
commitment and ability to adapt will thrive and emerge stronger. 

Senior Vice President & Managing Director India  
HERE Technologies





Gaurav  
Chopra

I believe, leadership is first and foremost about taking responsibility for those 
who are following you. Building relational trust is one of the markers that 

nurtures a culture of authenticity, and so those that are led feel like it is their 
very own. Therefore, I like to engage with our team and stakeholders for 

opinions and perspectives including disagreements. It helps me to re-affirm 
what is lasting in its true value while setting aside the non-essentials in order to 

be effective. 

My job is to create an environment that of candor, be able to express fearlessly 
with wisdom, insight and maturity while being fully aware of the realities. In our 
quest for solving problems, practicing a culture of open communication lights 
up a spirit of entrepreneurship, albeit limitless possibilities when we engage 

with the real challenges we are facing with our built environment, be it about 
climate change or human wellbeing. 

The future of leadership remains timeless on empathy, trust and character 
building. There has never been a better time to step up to choices we make, 
I feel. Our thinking and actions that follow as the leader sets the context for 
building resilience especially when things change what we are experiencing 

right now.

Managing Director |  HKS India





Gautam  
Khanna

Good leadership hinges on timeless traits that get translated into specific 
actions as per the situation with the fundamental principles remaining the 
same. Absolute integrity and ethics are indispensable, as there are many 

pitfalls on the path to a leader’s growth.

The ability to think long term and various implications of any action, and 
capability to empower/delegate are critical skills. This has to be implemented 

as meaningful action by all teams in the organization and coupled with 
adequate feedback mechanism will ensure flawless execution and create a 

high performance organization.

Living with ambiguity and change is important and requires clear 
communication to the organisation. People closely watch their leader for 

fairness, guidance, affirmation and permission; so it is very important to be 
aware of one’s actions, and words (explicit or implicit).

The ability to manage different stakeholders with different interests and doing 
the right thing for the organisation as per the vision is a key requirement 
for success. This ability develops over time with patience and practice and 

requires clear thought with strong will and courage.

Ultimately, leadership is an art developed with experiences of success and 
failure applied with sound values and principles.

Chief Executive Officer |  PD Hinduja Hospital  & MRC





Harsha  
Kadam

Human beings instinctively tend to hold on, protect and expect to do their 
best. Therefore, as leaders too, we tend to attach ourselves, tend to expect 

the best results and end up creating a lot of anxiety. The anxiety factor 
therefore leads to seizing control and directing. But let us face it, we live in 
an extremely connected and empowered world today and the definition of 

workplace, employees and leadership are evolving rapidly. 

At the same time businesses and trade practices are evolving and we find 
ourselves in not so favorable circumstances more often, which further adds 
to the anxiety. The more anxiety we create, the more we tend to take control 
and the organization tends to become less effective. It becomes ineffective 

because, your employees and team members wait to be told what to do next. 

Today teams are not afraid to fail or accept their lack of knowledge in a 
subject, which hitherto was considered to be a taboo in the corporate world. 

Therefore, you can still be on the deck watching them steer the ship and while 
you keep an occasional watch over the sails.

Managing Director |  Schaeffler India





Herjit Singh 
Bhalla 

As Covid19 is rapidly spreading across the world there are constant changes 
being observed within the industry which will have to be adopted as a part of 

the ‘new normal.’ Broadly highlighting the three:

Evolving Consumer Behavior: Post the lockdown many new consumer habits 
will be ingrained within the system. The crisis will lead to consumers inclining 

towards several opportunity areas and behavioral changes such as brand 
loyalty, increasing spends on food items which play in the ‘better for you’ 

category and spending more time on e-comm platforms

Transformation within Organizations: Agility to recognize the evolving 
consumer behaviors combined with being a purpose driven organization will be 
the success mantra. Organizations will have to be more humane as consumers 

and the work force will opt for more humane brands

Resilient Leadership: Bringing about these changes will be futile without 
resilient and empathetic leaders. These leaders will have to learn to adapt, 
innovate, disrupt and be empathetic in this new normal. It will be key to 

prioritize people over profit and develop a stronger bond with the consumers 
through continuous credible engagement. Resilient leaders will have to take 

decisions now to soften the shocks which are yet to come, and prepare for what 
may change in the months and years ahead.
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Managing Director |  Hershey India





Jai Shankar 
Krishnan

Leadership is timeless and quintessential and stems from the 5 elements of nature.       

EARTH - the one who is at home with oneself: A leader’s mind is well balanced 
and physically present. It is important to be authentic and grounded just like  

the Earth.

WATER - that flow within us: Leaders exhibit robust vulnerability and are 
authentic. They have that inner reserve of energy to empathise and help all during 

tough times. 

AIR - the vital connection and life source: It’s Leadership and “the thinking self”. 
Leaders break complex ideas and express them in simple terms. They share their 

narrative through personal stories and learning experiences. 

FIRE - the passionate and purposeful self: A fire that “warms” people than 
“burns”. Leaders connect with their purpose to create a compelling vision. Their 

core values come to the fore and brings out their best. 

ETHER - the infinite self: Leaders epitomize timelessness in leadership and in 
everything they do. They are consciousness themself. The wave that’s forgotten the 

ocean and a spark that has forgotten the fire. 

A true and timeless leader is one who exhibits not one but all these  
leadership elements.

Vice President – High Growth Markets 
Danaher Corporation





Jairam  
Panch

COVID-19 has underpinned the importance of organizational resilience 
and financial planning like no other event in modern history. The pandemic 

presented a trial for businesses to preview the future of work, and a chance to 
assess their operational efficiencies and identify gaps. 

In the coming decade, the focus will shift from globalization to local 
capability building which is well aligned with the ‘Make in India’ approach. 
Also, University- Industry collaboration (UIC) will strengthen to generate 

pioneering research and insights and further support local manufacturing/
production. These will help us renew our focus on exports which had taken 
a backseat in all these years. Lowering of interest rates will ease the access 
to capital for investment by enterprises. I also believe healthcare systems 

and infrastructure will receive an unprecedented stimulus not only from the 
governments, but also from businesses that may consider venturing into 
the development of health-based centres, technologies and applications. 
Innovations in technology and in particular digitalisation will help create 
solutions for virtual knowledge exchange and operations management.

As a community, we will be better connected and more aware about the rising 
need to nurture the planet and leave behind a rich legacy for the generations 

to come.

Managing Director |  Turner





Manish 
Chaturvedi

The current turmoil – Covid 19 pandemic is unprecedented. Few key things to 
keep in mind during such times are as follows: -

1. Optimism/Positive Energy - Leaders have to keep the wave of optimism 
floating within the organisation

2. High Employee Morale – Your team is your force which will win battle for 
you. Be empathetic with them. 

3. Communication – It is very important for leaders to keep communication 
clear and effective with all the stakeholders

4. Layered Planning Approach – Environment is very dynamic and the data 
coming up is very haphazard, so there have to be two teams one working on 

short term situation and one working on mid to long term. 

5. Frugal Approach – No one knows the length and intensity of the current 
pandemic and the Domino Effect it is going to create. Conserve available 

resources and shun extra flab and luxuries. 

6. Agility – Leaders have to be extra vigilant in current scenarios, so the speed 
at which they react to situations and take decisions will be key to success.

7. OTB – It is a time when old conventional ways won’t work. Leaders along 
with team will have to come up with novel solutions.

Chief Executive Officer |  Indus Strategy





Manu  
Bajaj

Leadership, akin to business and social environments, needs to continue to 
evolve and expand to include parameters that were erstwhile not within the 
purview. The main motive of leaders is wealth acquisition and, historically, 

has been in the form of land and resources. It has become more democratic 
in the modern world, where the definition of wealth has evolved to included 

knowledge-based resources. This definition would have to be further 
expanded to include ‘wellbeing’, which in itself has many facets ranging from 

sustenance of the planet to emotional, rather than physiological, health. 
Leadership will therefore have to have a closer ear to both nature and 

humanity. This new brand of leadership will also, naturally, give way to a new 
generation of leaders. The slow uphill tread has been completed in the form 
of ever-growing awareness of our carelessness, to reach a tipping point. The 
ability to adapt is more important than ever in the race downhill. The power 

which held leaders in good stead in the initial campaign is not the same 
as what will now be required. The momentum will compound intrinsically 
and the foremost skill of the leader will now be steering strategically their 

businesses and organizations towards a new valley of wealth.

Countr y Director |  Fuerst Day Lawson India





Mohan  
Kumar

The core essence of leadership will always be the same. From a behavior 
standpoint, leaders are expected to be - Inspirational, leading by example 

and taking risks appropriately;  Creating an environment of Trust  promoting 
cross team collaboration; having very strong levels of Self Awareness backed 
by a very strong EQ;  promoting a culture of Empowerment in the team; while 

being strongly focused on delivering Results. 

What’s changed dramatically recently is the pace of change in the geopolitical 
environment as well as the consumer needs and preferences shifting from 
a product mindset to a solution mindset. Speed and agility are now core 

attributes for an organization to survive. It is creating strong challenges for 
leaders in reskilling the people so as to stay relevant in a new digital, data 

driven world. Co-creation of solutions within the company, with outsiders and 
maybe even competition; Co-building solutions with customers & vendors 

backed by a strong Collaborative attitude is the need of the hour. 

This calls for a whole different mindset from Leaders. They need to be really 
humble, completely open to learn from any source, being extremely capable 

of reading the low signals and then be in a position to set a compelling vision 
for the future. Super execution skills with agility are then required to steer and 

navigate the various pitfalls along the way.  

Executive Vice President |  Michelin





Pradeep 
Nenumal  Lala 

I believe that Future Leadership styles need to evolve from an authoritarian 
style to that of collective collaboration with and empowerment of the team.  

It is imperative for a leader to have INTEGRITY of purpose, INSIGHTS of 
knowledge and wisdom and the ability to INSPIRE his team and colleagues. 

This is of even more significance in a crisis like situation like the current 
COVID 19 scenario which is a period of uncertainty and insecurity for the 

teams within an organization.  

A  leader one must ‘stand like a rock in the midst of chaos’  and provide both 
stability and direction to individuals and the entire team staying connected 

with them throughout. 

In short leaders must connect with, motivate, and inspire others, and show 
genuine compassion.”

As the corporate world today is so dynamic with the growing influx of 
the new millennials – a leader must steer the ship in an innovative and 

experimental way leaving no one behind. 

He must also be willing to listen, learn from and implement new ideas both 
from colleagues, peers and the young millennials alike.

Managing Director & Chief Executive Officer 
Embassy Ser vices





Pushkar  
Mukewar

For me, leadership has always been about bringing together people from 
different backgrounds and helping them use their varying skill sets to 

contribute together to the successful execution of an idea. At Drip Capital, it 
has been my effort since the very beginning to not only bring some of the 
brightest minds from different sectors together, but also to help them grow 

and contribute to the company’s overall vision. To me, then, this mentorship-
driven approach to helping employees grow is the true hallmark of a leader, 

and it is going to be a crucial part of leadership in any situation.

The business and social world are undergoing a sea change in the wake of the 
COVID-19 pandemic, and more turmoil is on the way. Amid such uncertain 
times, I believe that the role of a leader as mentor and guide will become 

even more important to steer companies and employees through the tough 
times ahead. Empathy and a vision-led approach to helping employees 
grow are evergreen qualities in a leader. This “essence of leadership” will 

stand the test of time, irrespective of future changes in business and social 
environments.

Co-Founder & Co-Chief Executive Officer |  Drip Capital





Ramesh  
Ramadurai

Today’s uncertain times call for people to step up and lead through the 
situation, taking people along. There is no playbook for navigating through 
unprecedented situations but I believe certain timeless tenets of leadership 

can help today’s leaders navigate the evolving landscape. 

Embracing diversity and inclusion: The world is more connected than before 
and collaboration is the path to solving problems, whether it is a customer 
issue or a global crisis. Having people with diverse thinking and including 

different voices help one see the big picture. 

Learning agility: Our workforce is multi-generational that thrives on cross 
learning of skills and cross sharing of knowledge and expertise. Playbooks 

are evolving as we progress and our ability to learn fast, fail fast and regroup 
faster will help us advance. 

Listening : As leaders today, we can only influence, not direct using positional 
authority. There is a certain humility that comes with listening. This is a skill 

that can help any leader stay on top of changes externally and feel the pulse 
of what’s going on inside. 

Managing Director |  3M





Sanjay  
Mathur

The basic tenets of leadership revolve around deep understanding of the 
people/staff, their behaviours, needs, skills, influencers, triggers, drivers and 

motivators. These haven’t changed over time, and I think will remain. However, 
new challenges will require newer areas for learning and skilling. Some of 

the current events in the social, technology, environmental and health spaces 
are disruptive, and result in changing the very nature in which we conduct 
our business and lead teams. The ability to be on top of all these changes 

and be able to carry the team along will be quite a handful for most leaders. 
Most management institutes will be unable to provide expertise across so 

many different dimensions in the near future. Ability to respond to the multi-
dimensional issues, hitherto not faced by leaders, will be the key to success. 
It may well be that the leaders will need a wider group of thought leaders 

around them to support them in steering their organisations forward. Singular, 
autocratic leadership styles may disappear completely.

Vice President Foundr y India and ASEAN | Vesuvius Group 
Managing Director |  Foseco India





Sanjay  
Sethi

We’ve always debated about whether good leaders are born or made. While 
there is no consensus yet on this, one thing is true – that great leaders need 
to constantly evolve and adapt. The essence of good leadership is even more 
valuable in strife-ridden times such as these. Organisations that are successful 
today are the ones where there is a common leadership philosophy across the 

entire organisation.

While it is true that leadership strategies that were practiced decades 
ago hold true even today, the point where things have changed are the 
application of these practices. Look at how technology, for instance, has 

completely transformed the work environment. It might seem paradoxical to 
talk about technology and human qualities in the same sentence; the truth 

is that in the midst of ever-increasing digitisation it is the human qualities of 
leaders that make the biggest difference. 

Effective leadership is not just about the titles or the accolades. The leaders 
who emerge triumphant are the ones who understand this while staying 

firmly rooted in their values while simultaneously embracing technology. They 
are the ones who are successful – both for themselves and their companies.

Managing Director & Chief Executive Officer |  Chalet Hotels





Som  
Satsangi

Though the core aspects of the leadership remain timeless, the future belongs 
to the agile and adaptable leaders who will adopt a more consultative 

approach in driving direction, action and communication.  

In today’s volatile, uncertain and complex environment, leaders not only 
need to bring in their own personal experience and unique personality to 

the way they lead, but also need to continually evolve, upgrade their skills to 
effectively collaborate and meet the needs of people development. 

The world needs leadership skills and organizational capabilities different 
from those that helped succeed in the past. Leaders can no longer think they 

have the answer to every problem their business or people face. Instead 
they need to cultivate a culture of facilitating problem-solving through 

collaboration and iterative improvements. Leadership is also evolving to meet 
the demands of the dramatically changing organizational structures which 

demand decision making at all levels.

Leaders who value diversity will be able to convert a ‘challenge’ into an 
‘opportunity’, seamlessly integrating diverse multicultural teams to share one 
open inclusive culture. Leaders who nurture agile teams with an appetite for 

taking measured risks, will reap rich dividends in the long run. 

Managing Director |  Hewlett Packard Enterprise India
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Sudhir  
Sethi

In the past few months, the world has come to a halt. The pandemic unlike 
past downturns is multi-dimensional in nature and not just financial. We 

are affected by changes in society, politics, business, health and consumer 
behaviour changes which are here to stay.

Societies, cities, businesses and nations over centuries have grown with 
prosperity in numbers and scale. Now we are faced with having to grow with 

‘’risk’’ in scale and clustering. This brings enormous challenges to leaders.
What are these changes facing us?

Working from home, a.k.a., a distributed skilled workforce, challenges 
traditional practices of leadership, motivation, productivity, health and 

technology imperatives. How do leaders motivate and retain teams over 
video? What happens to remuneration? Does technology deployment 

increase? How does productivity get measured? Is there a need for new 
regulatory frameworks? The answer to all this is yes.

Leadership now demands agility, innovation, new products & services, 
business & revenue models with speed. Leaders with the ability to change 
rapidly, take risk, adapt technology, motivate and retain distributed talent 

pools are likely to thrive.

Founder & Chairman |  Chiratae Ventures India 





Sunjae  
Sharma

A sign of true leadership is to realise leadership doesn’t stop with you, and to 
create future leaders from within your team! 

Given the unprecedented times we are passing through, industries have 
needed to become one community where everyone stands united, to deal 

with the new normal. In such a scenario, adapting to the transforming 
landscape becomes imperative for a business leader, without losing sight of 

the larger vision and purpose of their organization.

However, adapting requires a successful pivot, to ensure that your business 
stays relevant to an evolving market. Investing in your people and culture, 
through initiatives such as reskilling and upskilling becomes important. A 

clear sign of leadership is to build future leaders who can take the company 
forward.

Lastly, extending a hand to your people, to not only empathize, but help them 
navigate through the rough period goes a long way. The humanity, kindness 

and relentless dedication to the purpose of #care showcased at Hyatt in these 
challenging times makes me truly grateful and optimistic about our future.

Vice President & Countr y Head – India |  Hyatt





Suresh  
Kalra

“The history of the world is but the biography of great leaders”

Time has always seen some amazing leaders with each passing period, from 
Lord Krishna & Alexander the Great to Rani Laxmibai; from Mahatma Gandhi 
& Martin Luther King to Narendra Modi. Different eras and cultures might be 
incomparable but there is one common factor among all of them – they all 

‘Inspired people’ to do things that were considered beyond possible.

Times may have changed, situations might be different, economic conditions 
& technological advances are everchanging, human race has been rapidly 

evolving but what remains timeless is this basic essence of leadership - 
Inspiring others!

A compelling vision, passion, commitment, conviction, fearlessness, navigating 
ambiguity, and bias for action are some of the common attributes that have 

been forming the genesis of authentic leaders for centuries.

The periphery of ‘WHAT’ a leader does and ‘HOW’ it is done continues to 
evolve with time. Spoils of war from the olden days might be today’s EBIDTA for 

a corporate leader. Victory in modern day could be counted in organization’s 
growth, people, profits, safety, sustainability and so on. However, the essence of 

timeless leadership continues to be the same – Inspiring others!

Vice President & Managing Director- India |  SI  Group 





Vishal  
Dhupar

Today’s challenging times are unprecedented and nothing in the past could 
have prepared the world for our new normal. Having said that, what stays 

constant is the need to adapt to change, innovate to create opportunities and 
lead with passion.  A few principles that I adhere to as my leadership style; 
a disciplined time schedule; regular communication with team members, 

especially in our remote work era; a focus on problem solving and ensuring 
everyone has the right tools to succeed; motivating the team to stay focused 

on the big objectives while helping them reach smaller milestones every 
day. Last but definitely not the least, leading with empathy to ensure that 
we safely navigate these difficult times with all our stakeholders, together, 

whether employees, partners or customers.

 

Managing Director -  South Asia |  NVIDIA 





Vishal  
Parekh

None of us thought we would use the term ‘new normal’ again within a 
decade post the Great Recession, but here we are again thanks to Covid-19.

While organizations evolved post the Great Recession, the impact on human 
nature and habits was not nearly as deep as we are experiencing today. For 

most of us, never in our lifetime, has there been such a big threat to the most 
basic of humanity’s needs – to be alive. 

With that backdrop, I foresee a systemic change to the way organizations 
and its leaders’ function in this ‘new normal’. There are numerous theories 
on what this ‘new normal’ would look like, but one consistent theme that 

emerges is Work From Home (WFH). I believe, WFH is here to stay not just 
because it saves costs and potentially provides a better work life balance, but 
also because by leveraging technology, organizations can mitigate business 

continuity risks. In my view, WFH can be as revolutionary as ‘division of 
labour’ was in the first industrial revolution.

In the midst of this change, leaders will have to lean more than ever on trust-
based leadership – where employees experience much higher job autonomy 

and low levels of unnecessary control. 

Head – South Asia & ASEAN | Thomson Reuters
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Jay  
Desai

Periodic disruption of business is inevitable, as we see acutely with the global 
coronavirus pandemic, but ever-narrowing windows of opportunity exist 
in every crisis to start an early disruption recovery process.  The recovery 

strategy for this crisis has to be driven by an adaptive response.

It is therefore clear that business strategies can no longer be modeled on 
linear “Newtonian” logic. Three key “adaptive strategies” are important for 

leaders to adopt:

Assess Fitness Landscape - navigate the rugged business landscape with 
strategies that explore adjacencies (adaptive walks) and diversification 

(random jumps) to improve organisational fitness

Adopt Emergent Strategies - capitalise on opportunistic events (such as 
disruptive events like the pandemic), not relying only on planned and 

deliberate strategies

 Activate Multiple Strategies - run multiple, divergent business strategies 
simultaneously (parallelism) as far as practical.

These “adaptive strategies” will build organisational resilience to survive the 
next decade.

Founder & Managing Director 
UC (Universal  Consulting India)





Jestin  
Antony

Creation of sustainable / profitable businesses will be the key to every future 
leader/organisation. In the last 10-12 years we have seen loads of start up 
companies created and majority of them were in the race to create market 

valuations / sales numbers, and profitability was last of their worries, but with 
the current COVID crisis, it has kind of made them realize the importance of 
having a sustainable business model or else they run the risk of being out 
of business if there will be such a situation again and well, if they manage 
to survive this current situation. Majority of these companies didn’t/don’t 
have any cash reserves to survive beyond 5 or 6 months. It will be slowly 

emphasized and understood, that old traditional business model wherein one 
does business to make money and not to just create companies for market 

valuations and then wait for it to be taken over.

Managing Director & Chief Executive Officer 
Meiko (India)





Karan  
Bhagat

Leadership has been about being honest, being grounded and staying 
focused. The unprecedented times post Covid-19 have disrupted the old 

world order.

In the new world order, leaders have to innovate and shift gears to ensure 
they are relevant for the future - be it products, services, communication 

or experiences. They now have to offer practical solutions and need-based 
innovations without having the luxury of time. It’s no longer a debate 

between  standardization and personalization or near-term versus long-term 
strategies. It’s all about how you survive and thrive in your industry. 

A healthy mix of human, emotional and artificial intelligence will need to be 
embedded in all strategic plans.  Leaders will need to ensure a judicious blend 

of authority and autonomy in nurturing a world class team. 

My entrepreneurial journey has taught me that life may throw surprises just 
when you have a plan in place. We’ve build our company into one of the 

largest wealth management firms by sticking to our core values of Simplicity, 
Modesty and Client-centricity. I have seen a couple of challenging times and 
have realized that setbacks are temporary. Staying focused will help a leader 

get back in the game. This time it’s no different.

Founder,  Managing Director & Chief Executive Officer 
I IFL Wealth & Asset Management





Kaushik  
Majumdar

The pandemic has taught us many things about ourselves as a humankind 
- about our strengths but a lot more about our dark side - about our greed 
beyond need - about our self-and-narrow focus against our ability to think 

for everyone and everything around us.

Leaders that wake up to this gap and can inspire others towards making the 
world a better place for everyone including our surroundings - life and nature 
- will be great leaders in future. Leaders that can see beyond profits and are 
more conscious of yawning inequalities in the society will be more effective. 

Leaders that can think more about the environment and our surroundings will 
be in greater demand. Leaders that can think of bringing the world together 

will be considered great leaders. 

Leaders that prioritize healthcare over military power - leaders that can 
prioritize reducing social inequalities over profit margin - leaders that can 

prioritize building bridges over building walls - leaders that prioritize social 
wellbeing over narrow economic wellbeing - leaders that prioritize harmony 

over identity - leaders that care for others before they care for themselves will 
be the true leaders of the future. They are the leaders the world desperately 

needs. Altruism will be a requirement for leadership.

Managing Director |  Principal Global Ser vices 





L Balakrishna
Costs, talent, competition, and globalization could be on the back burner, 

with more focus on home markets. Countries would also have fences and be 
more protective and initiate measures to be so.

Long-term global growth projections will become less relevant, while 
adaptability with 1-2 years focus will be key. Organisations and leaders will 
have to master the new logic of competition, which is internet and mobile 
technology. The organisation of the future would be flexible, mobile and 

connected. Employees would be self-reliant in understanding and delivering 
their core responsibility with very high reliance on IT infrastructure and IT 

based business processes. To stay ahead of these trends, leaders will need to 
develop skills to question their current assumptions, and respond swiftly with 

retooling techniques to ensure goals are met.

Leadership skills for the future would include the ability to empower beyond 
the current standards and reset expectations. As organisations move to 
a flexible style of working, leaders will have to adapt to the new work 

environment and widen their scope of empathy and retain trust in their teams. 
This would be possible by letting go of traditional styles of working and get 
comfortable with the new dimension of flexibility. Overall, they will have to 

nurture the organisation to have a collective ‘get the job done’ attitude.

Managing Director |  Brenntag 





Manish  
Dureja

As the global health crisis continues to disrupt our understanding of 
normalcy, it is imperative to prepare for what comes next. Visionary leaders of 
the past have confronted the most challenging situations head-on by looking 

beyond the immediate, dark horizon. Helen Keller had aptly said that no 
pessimist ever discovered the secrets of the stars, or sailed to an uncharted 

land, or opened a new doorway for the human spirit. The significance of 
staying optimistic for a better future has never been as heightened as at 

present. In this moment of tremendous uncertainty, it is also imperative for 
leaders to have a strong forward-looking vision, given that the business 

environment that will unfold here onwards will be drastically different from 
how it was pre-COVID19. Our role as leaders is to keep every member of 

our organization inspired & motivated while fostering innovation to achieve 
collective success. To cultivate a culture of innovation, it is important to 

invest in passion-drivers, encourage well-calculated risk-taking and new ideas 
backed by consistent follow-through plans. While doing so, it is vital to bear 
in mind that the fruits of creativity are never instantaneous. Patience is key to 
ensure employees have enough room to ideate, innovate, amend and elevate. 

Managing Director & Chief Executive Officer |  Intermiles





Marshal  
Correia

We are living and working through a time of great uncertainty. The pandemic 
has affected us and our loved ones on different levels. This moment requires 

us to learn new skills, develop habits and let go of old ways of working. A 
mass workforce working from home has already been a monumental shift in 
the way organizations operate. A remote and scattered workforce requires a 
different communication style and even more engaged leadership. The best 
thing leaders can do is lean in by being proactive with employees listening 
and empathize with their concerns. Organizational leaders should establish 

feelings of trust with employees by communicating accurate and clear 
information continuously. On the technology front, a combination of scalable 

and agile capabilities will define the success of businesses, whether large 
or small. It is established that digital readiness can help businesses ensure 

continuity even in the times of crisis. Therefore, organizations will selectively 
invest in tools and technologies like automation that gives them resiliency 
and robustness to adapt faster for such unprecedented times. Open source 

exists for times like these, working together to solve shared problems is 
fundamental to our business. These current challenges are unfamiliar and new 

to all of us. As we embrace new ways of working, we can look to the open 
source way of doing business, where the best ideas can come from anywhere, 

and where transparency and collaboration are vital.

Managing Director |  Red Hat 





Milan  
Sheth

The next decade of business is going to look very different from what 
previous predictions laid out. In fact, the lessons learned from the 

unprecedented COVID-19 crisis are going to intrinsically change how 
businesses operate, how employees are treated and how customers are 

engaged. Sustainable business leadership will be the name of the game, as 
the resilience of the planet and public health will become key considerations 

in all business decisions.

Large-scale commercial organisations are being questioned in fundamental 
ways, and this is demanding a new form of business leadership that will shape 
the next few years of business operations. The premise behind this is simple 
- businesses cannot flourish in a world where public health, inequality and 

environmental damage are causing mass outrage. Successful leaders will thus 
be expected to fulfil the needs of their employees and use fewer resources. 

As adversity brings people together, business leaders will have to evolve and 
embrace new ways of working where employee safety will be a top priority. 
This is the decade to act so that future generations can look up to leaders 

who have made morally sound decisions that encourage business growth and 
creates a sustainable way of co-existence. 

Executive Vice President -  India,  Middle East,  and Africa  
Automation Anywhere





Mukesh  
Malhotra

We are going through a very challenging time - one where a health crisis has 
quickly become an economic crisis. Witnessing something similar to what 
happened a century ago, we are facing a crisis of a lifetime. These are the 
times when the Leaders are really tested.  The essence of leadership never 

changes – it will remain about motivating people to willingly put in their best 
towards achieving a common goal but the style will have to evolve to adapt 

to the new normal which awaits on the other side of this crisis.

One could expect more Work from home, virtual meetings, technology driven 
business etc. Ability to bond in an increasingly digital world will become more 

difficult, so would be building an empathetic and connected culture. In the 
list of personal parameters, Emotional Quotient will become more important 
and maybe we need to add a new Psychological Quotient - ability to handle 
stress, overcome fears and stay positive. Leaders will have to prepare their 

organization to be more agile and ready for ‘unknowns’. What brought 
success so far may not be applicable in tomorrow’s world. Corporates have 
learnt that their financial health depends on the social health. It will thus be 
imperative that the businesses actively embrace the social objectives too.

Countr y Manager & Managing Director |  Solvay





Rahul  
Pandey

I see future organizations as a combination of human and automated work, 
turning into more agile, holacracy, flat and lean organizations with self-
managing workers. With the help of automation and ICT, organizations 
will reinvent to be more radical, having flexible staffing and being more 

performance-oriented which can be analysed with the help of data analytics 
and AI tools. Augmented reality will be more mature to really simulate in-

person interactions, while IoT will convey vital customer and user data directly 
to the workers.

I also believe, a leader will have to lead not only the employees but the 
work itself, and will have to create an ecosystem of existing and potential 

workers who are willing and eager to engage in this perpetual change. 
Thus, leadership will re-define a team as collaborators, helping to constantly 
track how their team is evolving and making them willing and confident in 
identifying new alternate approaches. A leader will have to be agile and will 
need to earn the employees’ trust so that they will feel comfortable to share 

their ideas about how to automate their own work, and in this way to prepare 
them to be more entrepreneurial.

Managing Director,  India & South Asia |  UTStarcom India





Rajan  
Navani

There could not be a better time to implement Winston Churchill’s words 
“Difficulties mastered are opportunities won.” In today’s uncertain times, 

leaders and organisations need to be extremely courageous and agile to find 
ways to emerge stronger than what they were prior to this Covid 19 crisis. The 

entire world is facing a crisis of this magnitude simultaneously and it is still 
unclear how long this would last and/or how much damage would be caused. 
However, there are some clear emerging trends, massive adoption of digital 

across all aspects of a business, managing motivation and productivity of the 
workforce through remote working, change in consumption behaviour in a 
‘contact free economy’ etc. The next decade will require leaders to balance 
technological, social, emotional, moral and transformational intelligence to 

emerge as winners.  For organizations, it’s time to self-disrupt. Innovation and 
adaptability have always been key to survival, those who adapt to changing 

needs during the crisis will be further shaping those needs to become 
pioneers of a new emerging world order. There is no option. 

 

Founder & Chief Executive Officer |  JetSynthesys





Rajesh  
Ganesh

The COVID-19 crisis will bring significant changes in many things that are 
currently being taken for granted; such as working in the office, travel, 

physical meetings, et al. The scale of change, however, could be different 
depending upon the sector.

Some will face an existential crisis; here leaders and organisations must 
reinvent quickly to be relevant. Such innovation needs a very different mind-
set and style of leadership as compared to running an established business. 
It calls for fast paced innovation, intense collaboration, excellent stakeholder 

management, empowered team working, and to take decisions with little data 
and no past precedence. The ability to fail small, often, and recover fast is 

crucial to finding a new model. Here leadership will be head, heart, and gut. 

For others, the impact of change will be high and there will be a ‘new normal’. 
Organisations and leaders must adapt to technology, with teams working 

virtually and will need to come together to deliver value. The leader pulls all 
this together, keeping the team focussed to deliver superior outcomes. 

The demand on leadership will be greater in the coming decade. While the 
basic tenets of leadership will remain, new attributes like building a virtual 
team, sensible delegation, and emotional intelligence will be needed in the 

brave new world that we have already entered.
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Managing Director |  Indian Oiltanking





Rajesh  
Jain

As virus sees no boundaries, people are preferring to buy everything online 
and need home delivery services. So, every company that has an online and 

technology related business involving people has a future.  

Biomedical and Genetic engineering has great potential and with 3-D printing 
now one can develop human parts, also Quantum computing by Google and 

similar advances are eye-catching.

Ongoing US and China trade war, India being the largest democratic country 
and PM Shri Narender Modi’s dream to make India Atam Nirbhar by focusing 
on Make in India, who so ever will invest in India has a very long-term future. 
After Covid-19 everyone needs to develop a modern workplace which allows 

work from anywhere. Using data to its maximum by artificial intelligence 
techniques and we feel that company who will focus on Environment,  
Create Social value along with Good Governance will always have the 

brightest future.

Managing Director |  LPS Bossard 





Rajesh  
Janey

Current situation is an inflection point for many industries and a period 
of ‘enforced innovation’ in adopting to the new normal. The digital 

transformation of the business and organisations just got accelerated.

Leaders are evaluating the efficacy of employees working from home and 
its productivity impact. Do we need all team members to come to office for 
work? Learning and Education seem to have swiftly moved online, can the 
virtual learning and education help us improve the quality and expand the 
reach of education in India? Organisations are rethinking their supply chain 
capabilities. This will have a domino effect on sectors like Banking, Finance, 
Travel, Hospitality, Retail, Healthcare etc. There isn’t any doubt that we are 

entering this era with new, and rather high expectations of what technology 
can make possible for how we live, work, learn, exercise and play.

Therefore, it is a certainty that next decade will bring in far higher rate 
of digital transformation with leaders & organizations relooking and 

transforming the way in which the business has been conducted. Given the 
pace of change around us, Humility and Innovation as leadership values will 

become very critical. 

Senior Vice President-Global All iances  
Dell  Technologies





Ramarao 
Suresh

The pandemic and the aftermath require leaders to take crucial decisions 
under severe pressure. One needs a hang of economic & business models, 

but intuition & temperament would be true qualities that will make or break. 
The specific areas of expertise of leadership would be : 

1. Pace of operationalizing the strategy:  Leaders are required to bring 
in intellectual bandwidth and pace in getting things done by removing 

roadblocks. Pricing the supply chain, product & customer lifecycle 
management, rigour of R&D, a lot of these are operational areas. The big 

things like M&A, global expansion may even wait. 

2. Deep-rooted abilities in product-construct:  The markets require 
products & services to be smart, AI-enabled, environment friendly and yet 

cost-wise optimal. The end-users of both Industrial and Consumer products 
want to pay for the usage and not for ownership. In this realm, the CEO 

should render the edge by selection of the right products & service offerings.

3. Futuristic dimension of leadership: Disruptive events like Covid-19 or 
the market dynamics would keep hitting at the very edifice of a business 

model. To read the market and develop bespoke solutions, a leader with calm 
temperament who does not let the emotions overtake is required. 

Managing Director |  Insist 





Ravi  
Raghavan

In a calendar you keep changing the date and then comes a day when you 
change the calendar. This pandemic is like that day when we will have to 

change the calendar or we will lose track of the date.

I call it a Great Reboot event - an event that causes significant changes in 
behavior; there are new priorities / values, minds newly opened to hearing 

different ideas, there is shifts in loyalties and how we should treat each other 
changes.  In this decade speed, agility and value creation will weigh many times 
higher than the last decade. In the short term people will settle for lower price 
products, but in the medium term “Value” in a product or service will attract 

higher premium than ever before.  

SIMPLE will be respected, simple products, processes, structures, etc. Customers 
will deal with companies with whom its SIMPLE to do business with. 

Trust and dependability will have a higher weightage in a relationship than the 
cost economics.

Next set of leaders will be those who “Learn, Unlearn and Relearn” as a habit. 

Countries, Societies, companies will try to insulate themselves and become 
more self-reliant.

Resilience and patience will bring greater success.

Managing Director |  Bharat Fritz Werner 





Sandip  
Patel

As we come together to weather the COVID-19 storm and reboot ourselves 
for a whole new world order, we must acknowledge the fact that technology 

has been the foundation to tide through these unprecedented times. 

We are witnessing three fundamental shifts in the industry today. Firstly, we 
are seeing the acceleration of digital ecosystems touching every aspect of 
our lives. Secondly, there are new business models emerging - driving cost 
efficiency, agility and built on a foundation of trust. Lastly, a truly defining 

shift - the emergence of a network economy that is defining a whole new way 
of working and interacting with people. 

Technology is playing a key role in helping businesses navigate through 
these three fundamental shifts by: powering a new work paradigm; driving 

innovation for the greater good; and building sustained resilience. Enterprises 
for example are putting AI at the centre of workflows, connecting with 

stakeholders, and using the insights generated from that process to enhance 
their products/services and innovate. 

Last but not the least, technology to reskill our employees and all of us - we 
need to learn new technologies and adapt to new ways of working – and 

ultimately build the resilience to prevail through any scenario that we  
may encounter.

Managing Director |  IBM India & South Asia





Shireesh  
Sahai

Reflecting on my 25 years career, following five traits stand out, 

Being a ‘Lifelong Learner’, starting in sourcing, then traversing 12 roles across 
functions, across continents, this trait has helped me adapt to changes. In 

today’s scenario, it gains more significance. 

Having ‘Passion for Excellence’, this culls mediocrity, while inspiring the team. 
In my role of leading Generators business, our Japanese customer rated us as 
their ‘Worst Supplier’, my clarion call to be the ‘Best in One Year’ inspired the 

team to win the ‘Best Supplier Award’.

Being ‘Tenacious’ helps leaders make a comeback when they encounter 
challenges. I faced this leading GE’s ‘first product transfer from USA to India’, 
when our shipments started failing. What followed was fixing technical issues 

and a tedious blemishless record for ‘one full year’.

Having ‘Integrity’, a lesson learnt from my father, who spent his life in Income 
Tax Department with the highest ethics. He told me, it helped him ‘sleep 

peacefully at night’.

Developing ‘Diverse team’, I believe in the adage ‘you are only as good as 
your team’. This has been true in all my roles, more so in a global role, while 

leading a team from USA, China and Japan.

Chief Executive Officer |  Wolters Kluwer India





Shiv  
Sehgal

When I reflect on my own career. I have survived volatile, uncertain, complex, 
& ambiguous environment.. Practice of self-awareness has been the centre 

point of all the other skills that I built & or acquired over years. I am convinced 
more than ever before that it’s never one but several qualities & skills which 

goes into making truly an effective leader. Given that leadership is result 
oriented, speaking from my experience as a leader one has to deal with several 

moving parts in the different orbits and the same can never be done alone. 

Good leaders need to solve for the equation – how do you bring people 
around and help them flourish in your environment? A good leader has to 
make people valued by paying attention, listening and making informed 
decisions. A good leader has to lead by practicing high ethical & moral 

standards with clear, effective communication. From my own experience - 
honest communication to multiple stakeholders in a memorable way had a far 

reaching impact across teams. 

High ethical standards conveys a commitment to fairness, instilling confidence 
& employees honour the rules of the game. Similarly, when you clearly 

communicate everyone is on the same page. Great leadership expands the 
boundaries of what is possible through innovation and application of  

best practices.

Deputy Chief Executive Officer |  Edelweiss Securities





Sudish  
Panicker

It is no secret that technology is evolving at an incredible pace and has the 
power to completely transform how businesses operate. Organizations and 

leaders are constantly striving to learn, embrace this change, stay ahead 
and turn emerging technologies to become a valued differentiator for 

clients. However, it will be less about the technology in itself, it will be more 
about talent, agility to learn, transform and innovate that will have a greater 

impact. Those who thrive on these capabilities will flourish in the next decade 
exponentially and others will get disrupted in ways not anticipated earlier.  

In the talent space, the balance could pivot from employer to employee, and 
the organization’s ability to influence the right purpose, provide stimulating 
challenges and create material impact will be the significant motivators for 

their choice of careers and jobs. Leaders who invest early in this culture could 
become trailblazers.  

Learn, perform, and grow should be the mantra! 

Managing Director & Head |  BNY Mellon India





Suman  
Reddy

The last five years has seen a tremendous change in multigenerational values, 
approaches to technology, leadership styles and workplace preferences. In a 
world where companies must provide an inspirational vision for the future – 
both to attract top talent and to steer a course for the companies they lead 

– the idea of leadership development is critical.

The path ahead for the 2020 decade, may be uncertain for everyone now. 
Given the intensity of change on multiple dimensions, the key to success 
looks towards an agile leadership, sensitive to the global as well as local, 

political, economic, scientific and technological trends. As we settle in and 
define a new normal, leaders will undoubtedly have to develop a special 

character and a hybrid leadership quality to meet the unanticipated dynamics 
of the new decade. Winning in this decade requires tectonic shifts in strategy 

to cope with emerging challenges. Technology will play a larger role and 
organizations will need to ‘come of age’ with their digital opportunities. I 
foresee a decade where leaders will have to build hybrid human-machine 
organisations, master the science of organizational change and harness 

human diversity while striking an ecological balance as well.

Managing Director |  PegaSystems





Sumit  
Mukhija

The next decade is all about opportunities and risks. Tectonic shifts in 
technology, globalization of consumers in an increasingly digitized world 

present an exponential set of opportunities. However, these opportunities will 
have to contend with economic and environmental changes, nationalism and 
corresponding interventions by governments as well as other contingencies 
like the one we are seeing currently. Data and the way it is stored, managed, 

analysed and consumed shall underpin all aspects of businesses across 
segments. Business continuity plans and specialized teams that proactively 
look into the above contingencies, changes, opportunities and risks will be 

an inherent part of every business. Furthermore, there will be increasing 
emphasis on sustainable growth, as organizations learn to do more with less. 
I would also place my bets high on the power of “People”. While technologies 
like Machine Learning & AI are at the threshold of a whole new paradigm for 
enterprises and consumers alike, they should be leveraged to enable people 

scale up efficiency and effectiveness and thereby raise the bar. I firmly believe 
that an organization needs  the agility of a market leader, aggression of a 

start-up and the maturity of an established enterprise to be successful in this 
new era. 

Chief Executive Officer |  STT GDC India





Sushmita  
Ghatak

“When one door closes, another opens; but we often look so long and so 
regretfully upon the closed door that we do not see the one which has opened 
for us.” Words spoken by Alexander Graham Bell long back, can be a lodestar 

for corporate leaders in the post-Covid-19 world. 

The far-reaching impact of wCovid-19 on individuals, industry, society, country 
and environment, will manifest in business through a fundamental change in 

our business models. This will encompass transformation on multiple axes – in 
terms of what we sell, how we sell, how we engage with our customers, how 

we manage our production/delivery line, how we engage with employees, etc. 

Pivot or Persevere, a question initially articulated by Eric Ries, is the dilemma 
being faced by business leaders today. Companies and leadership teams that 

can proactively seize emerging opportunities and create new pathways for 
growth will emerge as winners. The organizational vision remains unaltered, 
i.e. add value to all stakeholders, but the way to realize it undergoes a shift, 

which implies a pivot of our business model. 

Leading this change in a world where all known parameters are changing 
by the day, will be the true test of leadership in these unprecedented and 

challenging times.

Managing Director & Chief Executive Officer |  ICRA Analytics





Vikas  
Jain

We have begun the new decade with the biggest global challenge of COVID, 
as a result of which economies and businesses of the world have been 

affected. I feel the coming decade shall present many stronger VUCA like 
situations locally and globally for everyone. 

As the world changes, leaders will also have to change wherein they shall 
themselves by being Collaborative, Compassionate, Thinking, Adaptive and 

more than anything Responsible for operating their businesses in the interest 
of humanity and mankind at large. 

Going further in this decade, businesses shall have to develop and ensure 
that their respective supply chains meet fair, ethical and transparent 

communication and interactions as the businesses will be more and more 
interdependent and shall have to meet the expectations of a much more 
aware end customer. Leaders of teams and businesses will have to lead in 
changing the organizational culture to imbibe the above ethos across all 

levels to be able to sustain over the coming decade.

 Joint Managing Director |  PMV Maltings





Vivek  
Chachra

“We are in the same storm, but we are all not in the same boat”. I write this 
note to capture my reflections from these last 3 tumultuous months, and not 

as a letter to those who may be on different boats.

 The virtue of maintaining balance – This crisis comes with a double whammy 
of a health and economic crisis at a time when deglobalization has been a 

significant undercurrent, making this storm unlike any we have  
weathered before.

Cutting against the grain of our natural decision-making mental models - 
Times like these reveal the futility of relying on our natural decision-making 
models that have become second nature to us. Learning from the future is 

how some are describing it.

Social distancing and emotional distancing – Companies are likely to emerge 
at the other end of this disruption, looking visibly different. What will be 
the impact of these times, on the culture of our organizations? What can 

companies and leaders do to protect organization culture, given it is a matter 
of competitive advantage for many?

Questions are many, likely to remain unanswered for a while and even fleeting. 
We all need to be comfortable with that. Times are such.

Managing Director -India & Middle East 
Har vard Business Publishing



S e t t i n g  t h e  T o n e



- R O N A L D  R E A G A N

The greatest leader is not 
necessarily the one who does the 
greatest things. He is the one 
that gets the people to do the 
greatest things.





Abhishek  
Rege

Adaptable Leadership to me is all about the ability to keep changing 
our approaches and attitude as we react to the ever-changing business 

environment. It is key for this to be approachable to your team members 
to discuss any matter how trivial as this sets you up as a team player. The 
key here though is to imbibe a working environment that will foster self-

starting and proactive employees which means more decentralizing of the 
power structure. This, to me, is the overall essence of being an adaptable and 

authentic leader.

Chief Executive Officer |  Endemol Shine India 





Amit  
Gossain

A good leader has multiple traits.  However, there are many leadership traits that 
I have picked up are through the learnings from my superiors or peers as well as 

people who have worked with me. 

Leaders should completely trust their team: As a young professional, I got 
promoted and my then boss noticed that I continued to take calls on product 

queries from my previous job. He told me to either go back to my previous role 
or focus on my new role by effectively delegating. Therefore, I started ensuring 

that I trust and build trust for effective delegation. 

Keep your cool, do not be stressed, Be Positive: When I came back to India a 
decade ago, as head of Sales and Marketing, my boss once mentioned that my 
stress could be passed on and can lead to organization-wide stress. With that, I 
started learning to build my internal capacity to cope with pressure by pivoting 
from negative to positive, from stress to coping, and from panic to assurance. 

Empathy and Humility: Leaders can sometimes become enamored with new 
upgrades to their jobs.  However, it is important that we all realize that everyone 

is working for common goals. Therefore, empathy and humility is extremely 
important to understand the  organizational culture.  Have a clear vision: It 
is important in an organization to build a clear vision consistent with overall 
objectives and vision of the organization, globally in case of Multinationals.  
However, elements may vary based on local needs and built collaboratively.

Managing Director |  KONE Elevator India





Amit  
Jain

Authentic leadership is about having integrity, being true to yourself, 
passionate about what you do and making others understand what you really 

stand for; it is about practicing what you preach. I believe in being brutally 
honest and setting a personal example for trust and authenticity, that reflects 
in my actions. My personal north star has always been about putting people 
first and helping them achieve and excel their own expected potential and to 
deliver on my objective, I ensure transparency with my people, along with a 

shared vision and goals, built on a foundation of empathy and respect. 

Where adaptability is concerned when dealing with teams, we need to avoid 
templated approaches that do not recognize the human element and are 

based on past success or historical knowledge alone; as every situation and 
individual is different and what worked last time does not automatically lend 

itself to the current situation. 

Adaptability applies to self too.  There are two distinct phases in my 
leadership journey; the first was a classical type-A leadership mode, followed 
by a facilitative form of leadership. Adapting to this style has enabled me to 

inculcate a shared vision and culture to bring a positive outcome, both for the 
individual and the organization. 

Being adaptable and agile helps us recognize our mistakes and course correct 
and in turn, that course correction helps us not only become more adaptable 

but also bring better results in business.

Managing Director |  L’oréal





Anand 
Kripalu

My early experience in leadership was born out of working dusty markets in 
the sweltering Indian summer, supervising a small team who were far more 
experienced. Motivating them required leading by example, while staying 

personally connected. 

Many years later I became a CEO.  My first years saw record performance 
and I kept raising the bar. And then the slowdown hit. In early 2009, my sales 
director walked in red-faced and said, “Anand, we will not be able to deliver 
our targets.” I had two choices. To say a target is a target. Or to empathise 

and lower the target. I did the latter. Support functions said I shouldn’t. But 
I did. It generated so much positivity in my leadership that we ended up far 

better than we ever expected. 

The thing about leadership is you are always on stage. People look at you 
and evaluate everything you do. They magnify the smallest missteps and that 

destroys credibility. But equally you have the opportunity to infect people 
with your style, your values and the culture you want to build. That’s why I 

always go the extra mile to be authentic, transparent and ruthlessly fair. 

Finally, I do believe that you cannot lead if you don’t communicate. And when 
you do, you need to be simple, credible and inspiring. So that you don’t only 

connect to people’s minds, but even more importantly, to their hearts.

Managing Director & Chief Executive Officer |  Diageo India





Anuj 
Gupta

For the leaders today, sowing the seed relationships, compassion and 
empathy are the currency of building organizations and nurturing talent. The 
DNA of organizations comes from disruptive thinking, a leader should pave 
way for flexibility to welcome the change. The organizations need to give 

charge to the leaders who can envision the future by reflecting what is likely 
to change about customer needs, markets, and operating environment. The 
ones who can hold direct conversations and take bold actions essential to 

reimagine the future for their organizations and inspire employees to change 
their mindset as part of business continuity plan. I believe we should be 

willing to learn and walk backwards to assess our mistakes while building the 
future. With conscious leadership comes a great responsibility to “rally your 

team” for achieving the goals and vision imbued with purpose. The ones who 
learn to adapt to this change will thrive while others will perish. True leaders 
seize uncertainty as an opportunity to articulate a bold and flexible vision, 
cultivate a culture of innovation, and lead a positive change with empathy 

and integrity. They will embark upon a journey to create new organisational 
narratives about the nature of work, realigning employee roles in integrated 

teams, and address the emotional needs of their teams during  
exponential change 

Chief Executive Officer |  Hitachi Systems Micro Clinic





Arindam  
Haldar

Authentic leadership can be considered as one of the most favourite terms, 
or rather expressions among business leaders across the world. Authenticity 
in a leader leads to transparency in an organization, which in turn fuels trust. 
However, if you ask me, adaptability, would be the highway to stay relevant in 

future scenarios. 

Not just anyone can be a good leader. It takes extreme patience, and the 
ability to make prompt decisions, no matter how hard it is, and courage to 
stand by it. Changes and challenges are parts of life, but a good leadership 

knows how to be agile, and act the right way at any given time. Back when our 
organizational model went through a restructuration in 2017, the management 
took certain tough decisions, which were unavoidable for the greater good of 
the organization. At that point, transparency in communication proved to be 

the key to win the situation. 

In conclusion, I feel that the rapid pace of change in our world in itself requires 
agility and adaptability of leadership styles, and approaches to an ever-

changing landscape. Good leadership is all about knowing how to adapt to 
survive the tides of changing demands, while keeping the authenticity intact. 

Former Chief Executive Officer |  SRL Diagnostics





Ashwani  
Singla

If you look at the most successful captains in cricket around the world, Mike 
Brarely, Saurav Ganguly, Steve Waugh, Clive Lloyd, they would not be the 

greatest or the best players in their respective teams. But they are in the annals 
of cricketing history as amongst MOST successful captains for their country. 

The secret to their success was three fold
i. They picked talented players and allowed them to express themselves.

ii. They set a high standard and were uncompromising in the pursuit of that 
standard

iii. They inspired other through personal example. They led from the front
Just because you are the captain, it does not make you a master of all. 

Especially in times of crisis, you need to rely on the counsel of experts within 
your team and ensure seamless collaboration amongst each other to achieve 
the desired outcomes. Good leaders invest in great talent and ride to success 

on the shoulders of that talent.
I have practiced the following five simple principles through the course of my 

career over two decades and they have worked incredibly well for me:
1. Pick smart people who believe in your purpose,

2. Point them in the right direction,
3. Set the rules of the game clearly,

4. Invest in sharpening their capabilities,
5. Stand by them if they fail,

6. Share wealth with those who help create it.

Managing Par tner |  Astrum Management Advisor y





Bharat  
Puri

I think there is no one right formula for being a good leader, with different 
people successfully adopting different styles of leadership based on their own 
personality and the context in which they operate. Personally, there are three 
broad aspects which I have found to be crucial in being an effective leader – 

walking the talk, inspiring and enabling teams, and embracing learning  
and change.

Firstly, leaders need to be genuine, authentic and retain their distinctiveness 
as individuals. It is important for them to live the values they propound, hold 
themselves accountable, and set the right example through all their actions.

Another critical quality of a great leader is the ability to know where they 
want to go and inspire people to go on the journey with them. Through 

clarity of vision, demonstrated passion and an open and empathetic connect, 
a leader can inspire and enable teams to develop and grow. 

Lastly, in today’s dynamic environment, I believe it is imperative for leaders to 
be curious, continuous learners who are open to new ideas and continuously 
adapt and make timely decisions to steer their organizations and teams in the 

right direction

Managing Director |  Pidil ite





Divas  
Chawla

Rudyard Kipling wrote in the Jungle Book, “The strength of the pack is the 
wolf, and the strength of the wolf is the pack”; great leaders are born from 

great teams. That’s the basic key to be a good leader; the ability to put 
together a team that is diverse in thought / strength / approach but can work 

together as “one team”. 

I have always believed that people should be able to identify a leader with a 
set of values, a personal brand that is instantly recognisable. That’s possible 

only if a leader is consistent in displaying them.

One cannot be a leader without courage…to do what’s right; by the 
organisation, by the people, by the community. The courage to take 

calculated risks; courage to challenge the status quo, courage to keep raising 
the bar. Courage to continuously reflect, learn, unlearn and relearn.

A big responsibility of a leader is to build an organisation that is future ready, 
continuously innovating and hence tolerant of failures; an organisation that is 

consistently learning…starting small…moving fast and in failing, failing fast. 

For me, the ability to switch off, sleep well at night and then be ready for 
battle next day is paramount. 

And, have fun along the way, because, the journey is as important as  
the destination! 

Managing Director |  nThrive





Gyanesh 
Chaudhary 

It is a fact that COVID-19 has thrown us into an unfamiliar and challenging 
situation. In such a scenario, micromanaging to maintain operational control 
can become an obsession for business leaders. Fortunately, I’ve learnt from a 
very young age that business is a living, breathing organism and it only works 

when there is ample chance for growth and success for everyone involved. 

I believe that during any crisis, leaders must offer a rapid recognition of the 
danger and ideally, know what’s most important considering the scenario, 

build a clear plan, leverage the team, and offer clear, transparent, and 
consistent communication to maintain trust of the team. A leader must inspire 

a sense of urgency, practice of empathy, and adaptability to new operation 
procedures within department heads and encourage them to educate and 

recognize their team members on these parameters. I also focus to create a 
sense of purpose within the team and having a strong connection with the 

community to build leadership qualities within team members. 

I believe, inspiring to be responsible and showing trust in the team is the best 
way of building a strong team that has confidence and is motivated to do the 

impossible, even during the crisis!

Managing Director |  Vikram Solar 





Krishna  
Kumar Karwa

A successful leader is one who is able to ASSESS the opportunity and 
COMMUNICATE it effectively to his team. He understands his own 

LIMITATIONS and recruits team members SMARTER than him, who can 
COMPLEMENT his skill-sets rather than duplicating them. Once team 

objectives are defined, it is all about EMPOWERMENT/DELEGATION with 
complete AUTHORITY and RESPONSIBILITY. A true leader will, without 

MICROMANAGING, have systems and processes in place to ensure that 
important pre-set milestones are achieved and if required, COURSE 

CORRECTION is implemented. A leader is not only a capable STRATEGIST but 
also demonstrates himself as an effective EXECUTIVE whenever necessary. He 
LEADS BY EXAMPLE. All good leaders ensure the WELL BEING of their team 
and their family members and are flexible and supportive when they face 
domestic challenges. Finally, every good leader is a constantly EVOLVING 
individual and always stays ahead of the curve. Giving CREDIT to the team 
for success and taking the BLAME for failure to oneself is the hallmark of 

a confident leader. In times of pandemic crisis, leaders INSPIRE TRUST and 
communicate with EMPATHY. They are HUMBLE to accept that they may not 
have all the answers but are confident that COLLECTIVELY the situation can  

be overcome.

Managing Director |  Emkay Global 





Madhav  
Bhadra

From a three-person start-up 20 years ago, AQM has grown to become India’s 
leading specialist for Software Testing, Robotic Process Automation and 

Information Security. In this journey of invaluable learning, my takeout list is

• Thoughts, faithfully translated into action, builds trust
• A leader’s strength multiplies by the number of leaders he mentors
• Organization culture sets the brand and it flows from the leadership

Evolving business models and changing dynamics are constantly shifting 
the parameters and benchmarks of operation. What’s given today, is quickly 

becoming irrelevant tomorrow. AQM is partner to India’s mission critical 
systems and faces the unprecedented scale and challenges of technology 

disruption and transformation. In this era of constant change, the culture of 
Inspiration & Encouragement is more valuable than ever. That’s the way we 

have built a reliable and consistent team, which brought us here and will also 
take us there. With the ability to fearlessly experiment, adapt and upgrade, 

the start-up spirit of the AQM team shines through to offer innovative 
solutions to clients. With an array of ‘leaders’ around, I try and be the ‘Call 
Centre’ for validation and direction rather an ‘Action Centre’ for decisions.

Chief Executive Officer |  AQM





Mani  
Mamallan

“Staying honest to myself and employees” is my guiding principle even in 
these unprecedented times when no one knows what is really happening, 
including me. Our business is also bearing the brunt of Covid-19, but as 
a responsible member of the EPS family, I am keeping aside the growth 

and profitability concerns. My first instinct guides me. In these most trying 
moments of history, health and safety of people is the topmost priority. For 
me, my people include not only employees and contractual staff, but also 
the housekeeping and security personnel. Our people look up to me and 

entire management team for assurance and support. It is critical that they see 
a ray of hope which gives them courage to keep going ahead. I along with 

my management team are taking actions that vindicate EPS’ core values. We 
are doing different things to create an environment of TRUST of the highest 
order. Our communication is genuine. We have created multiple forums to 
provide people access to frequent updates on what is going on in our lives 

and business. 

People in our business ecosystem are also important to us. 
#BusinessBankingDialogue, previously-known as Covid-19 Special Viewpoint 
Series, is our mission to ignite fresh thinking required to navigate through the 

uncertainty. It’s the EPS’ way of saying “Jai Hind”. 

Founder & Chairman, Managing Director 
Electronic Payment & Ser vices





Manish  
Bharti

I have five aspects that I keep at the core of everything I do, and this has 
helped me evolve as a leader. The first is authenticity, having genuine concern 

for people helps in being transparent and approachable. The second is 
communication. This inspires deep connections and combined with the first 

attribute - authenticity, builds trust, which is crucial when working with a 
team. The third trait is collaboration.  It allows for the best ideas to be shared, 

and helps foster team spirit, where each individual empowers the other to 
perform better, celebrates achievements as much as takes solace with one 

another, and learn from mistakes. The fourth is keeping clients at the center 
of what you do. This keeps everyone grounded, helps simplify organizational 

complexities, keeps turf battles at bay, and works towards a singular goal 
of - customer satisfaction. And lastly, keep learning. Education is a lifelong 

journey. In my experience, it has always helped me keep up with the demands 
of the role and context of business, and evolve and learn with the rapidly 

changing dynamics of the industry. It is extremely important that we drive our 
own growth and invest personally in ourselves.

President  |  UiPath India & South Asia





Manoj  
Mehta 

I believe If you want to be a good leader, you need to master the below 
qualities and needless to say leadership isn’t born it needs to be developed. 

Optimism – The most Important positive visualization key to be a good 
leader - It’s important to think of the positive outcome for whatever you 

need to accomplish. A leader’s attitude sets the tone for everything. When an 
environment is negative, the results will be a reflection of that. So in order to 
avoid negative leaders should mark priority to stay positive because that will 

only make the most productive work environment.

Effective Communication - Great leaders are always great communicators. 
It can often be difficult to communicate with different types of people. But 

being able to manage & understand the person you are communicating may 
help tremendously to learn and explore more things.  Leaders should keep 

communicating goals and visions to get their team more excited. 

Ability to inspire - Discovering what your natural leadership traits are is an 
excellent way to inspire others to also find their own strengths. Inspiration 

is what pushes people to plow through difficult times – and to work on 
achieving their goals.   

Promoter & Chief Executive Officer |  MTC Group





Neelanjan  
Banerjee

Head , Heart and Guts: A leader has to have a good balance between Head 
( Aptitude ) , Heart ( Empathy ) and Guts ( the ability to take decisions  in 

absence of  complete sets of data.) A leader has the best view forward and 
has to lead the organization to success. He has to be able to foresee risks 
and take timely actions to mitigate them. At the same time he has to stay 

grounded and have empathy. The ability to take calculated risks with a firm 
plan is also an important trait.

Company Culture : The whole organization looks up to the leader  and 
hence the words and actions of the leader are very important to defining the 

company culture. They say “ Culture Eats Strategy for Breakfast “. 

It is important to stay humble and be a keen learner all your life.

Win as a Team: The Performance of a Company is the summation of the 
performance of several teams. Individual Professional success is like making a 
century in a cricket match , but losing the match of the day and that is hardly 

satisfying. Hence it is important to “ Win as a Team “. 

Vice Chairman & Managing Director |  Lanxess





Nitin  
Vyas

Inculcating ‘leadership’ in oneself comes through an ardent, and a 
consistently evolving journey of self-discovery, something which is still 

ongoing for me personally. The essence of corporate leadership, however, 
has been ‘Resource Allocation’ I believe. It needs to be constantly monitored 

and reviewed, especially in places where the results are not coming or are 
unsatisfactory.

Over the years, Organisational Development and its continuous alignment to 
business needs has remained the centrepiece of leadership. Apart from lining 
up and responding to business needs, it is also crucial to be in sync with the 

Organisational Behavior & Culture, which is the DNA of any organization. 

For the growth and development of organisation and business in existing 
and new markets, three things for me have played an important role, viz; 

‘Imagination’, ‘Intuition’ and ‘Flexibility to Adapt’. These have been at the core 
of my personal journey!   

I see and find a leader in everyone around, from a janitor in an office, to a 
person in charge of a whole department, both can be leaders in their own 

tasks. It is therefore important to build an organisation which has leaders, and 
not just managers. Such organisation runs on ‘auto-mode’ with highest level 

of efficiency, while delivering the best results.

Managing Director |  Beumer India





Prashant  
Nagre 

Navigating the authenticity paradox: While a leader’s identity is under constant 
scrutiny, changing times demand a certain amount of evolutionary capacity 

where a balance between authenticity and adaptability must be struck. In any 
crisis, there are three phases that leaders must implement to maintain the 

organization’s continuity: 

RESPOND:  Embrace technology: Leverage technology to minimize business 
disruptions and keep the organization connected.  | Communication: This lies 
at the foundation of stakeholder relationship management, be it employees, 

customers, suppliers, or business partners. 

RECOVER: Organizational ethos: This is the right time for forging the 
principles of perseverance and resilience into the company culture.  | 
Empower employees: Crisis creates opportunity - Develop the next 

generation of leaders by empowering your employees to take on greater 
responsibility beyond their regular roles. 

REBOUND: Strategizing for the next normal: Leaders should utilize this time 
to reflect on the post-crisis future and modify the company’s strategy to adapt 

to the changed market conditions and consumer preferences. | Corporate 
citizenship: Leaders should ensure that their organizations reach out to 
communities in need – the goodwill earned in these times will be lasting. 

Chief Executive Officer |  Fermenta Biotech 





Prashant  
Purker

The biggest learning for me has been that great leaders feel enthused by 
challenges posed by rapid and disruptive changes. The pace of change has 

only intensified over time. Across businesses supported by us during the past 
five years, we have seen great leaders grabbing new opportunities – be it the 
shift from unorganized to organized play unleashed by GST, financialization 

of savings unleashed by demonetization, the spread of financial inclusion play 
beyond banking to insurance, fintech, the mass proliferation of affordable 
housing, turnaround opportunities in overleveraged special situations and 
so on. There could be many other examples. Instead of complaining and 

feeling dispirited  over challenges posed by such massively disruptive events, 
I feel privileged to have worked with such leaders and their teams. The on-
going developments due to the global pandemic and lockdown in 2020 will 
undoubtedly unleash similar massive and rapid disruption and rejuvenation 
for many organizations. I believe therefore that going forward organizations 
will need an “Agile C-Suite”, to quote an article entitled by the same name in 

HBR May-June 2020. There is always an opportunity lurking in a crisis  
and the great leaders grab them with both hands by embracing the  

changes unleashed.

Managing Director & Chief Executive Officer |  ICICI Venture





Raaja  
Kanwar

Though the family business warranted a natural progression into the tyre 
business, I was always led by a vision of ‘Nurturing Entrepreneurs through 

Partnership’, with a passion to forever venture into the unknown. It has always 
been my dream to make the world a better place for the next generations, 
thereby making me a keen investor in start-ups, disruptive technology and 

entrepreneurs with innovative ideas.

I have always believed that a leader needs to stay agile and embrace changes. 
In the current crisis, it is even more important to comprehend how “VUCA” 

the future is, and will inevitably continue to be. While there will be challenges, 
there will be opportunities as well. Enabling the team, being open to new 

ideas and having the courage to experiment with pioneering thoughts, shall 
be the mantras to combat the predicament that is staring at us. We cannot 

allow this uncertainty to overwhelm or immobilize us. Leaders at this juncture, 
need to be the positive change agents to weather the storm successfully. The 

situation demands a culture, wherein every individual in the organization 
works with passion and complete ownership of the responsibilities given. And 

all this can be achieved by investing time in communicating with the team, 
having clarity of vision, and considerate relationships.

The Best is yet to come…

Chairman & Managing Director |  Apollo International





Rajashree 
Nambiar

A key to leadership is the ability to accept and adapt to change. The 
unprecedented pandemic and the lockdown therefore is a testament 

of paradigm shift. As a leader, I am entrusted to take my team and my 
organization along the same path and therefore, I need to ‘walk the talk’. If I 
want my employees to trust me, I should be able to place my trust in them. 
As actions speak louder than words, accepting the change that has arrived 

allows me to provide my teams with an outlook to accept and adapt to  
changing times.

Another important element of a good leader is communication. Open 
channels of communication is an essential foundational skill that helps me to 
develop a free workplace environment where every member of my team can 
safely express themselves and share ideas without fear or embarrassment. 

These two-way interactions help me balance my perspectives with that of the 
team’s and also helps to build trust across all levels.

Managing Director & Chief Executive Officer 
Fuller ton India Credit Co.





Rajen  
Vagadia

Changing times call for evolution in every industry. Over the last decade, I 
have seen many organisations disintegrate leaving tremendous collateral 
losses in their wake, from jobs and debts, to lost innovation and market 

sentiments, arising from their inability to adapt to change. Newer businesses 
were open to the idea of change, with a focus on reliability and adoption 
of technology. Startups like Ola, Udaan, Paytm, Oyo etc. have gone onto 

solve complex challenges of secure transactions and shared economy. They 
challenged conventional ideas, invented and re-invented methods, defeated 

the pre-existing norms and took a leap of faith beyond the fixed three or five-
year growth plans. Taking risks, experimenting and overcoming fear with an 

open mind has been integral to their success – some of the key mindsets that 
will now be critical for every business. Organisations will be built not with a 

fixed long-term plan, but with an ability to morph and manage. 

As jobs get redefined with AI and associated advancement, there could be a 
time when algorithms will be influencing decisions making.  As leaders, we 
will be witnessing radical changes not only in technological inventions, but 

also in the environments we operate in. In such times, we will need to accept, 
adapt and evolve. And have the courage and conviction to take bold steps 

that will help our companies navigate the future.

Vice President & President |  Qualcomm India





Ratul  
Puri

There is no magic formula for good leadership – each leader has to work out 
their leadership style – one that is built on their strengths. So, leadership is 

personal, and there are different ways to go about it. But if you look at good 
leaders you may recognize some common elements. While anyone who is 
in a management or supervisory role is a leader, a great leader effectively 

combines management skills with people skills. Successful leaders help their 
teams to develop and grow, support and mentor them. Success is almost 

always an effect of good teamwork. A good leader, in my view, knows when 
to control and when not to. There is no specific rule for this, but it is all about 
finding that balance. Good leadership entails four capabilities – envisioning, 
insight, relating and reinventing. Not everyone has all four and not always in 

equal amount. Some may excel in one or two of these capabilities, rare is  
the one who has all. Which is why leaders also seek others who can 

complement them.

Chairman |  Hindustan Power Projects





Sandeep  
Sharma

There are thousands of stories, case studies, frameworks on leadership, but 
what works for you might not work for others. For me, central to my leadership 
code is the success triangle: Clarity, Capability & Motivation. These three pillars 

would catapult us to achieve excellence and eventually market leadership.

Apart from the three pillars of success, I deeply emphasize on three clusters of 
21 key leadership skills based on People, Traits & Future skills:

The first cluster, People, focuses on aspects such as having the big picture, 
trust & empathy, the art of story telling, knowing thy people, being an enabler, 

bearing bullets on the chest (failures) and finally an understanding of talent.

The second cluster, Traits, is made up of emotional intelligence, fitness, 
relationship & influential skills, sense of humor, values and integrity, smelling 

the future, and most importantly having the hunger.

The third cluster, Future, contains key skills to be future ready, which are being 
intrapreneurial, having business acumen, digital readiness through curiosity, 
learnability and agility, decision making abilities, and finally being disruptive.

“What got you here, will not get you there.” This is the age where we need to 
constantly innovate and evolve. The inculcation of these leadership skills will 

take you from where you are currently towards a worthy goal.

Managing Director |  RealPage





Saumitra  
Sehgal

Over years, leadership has been described in many ways, but some factors 
are common viz. initiative-taking ability, decisiveness in uncertain times and 

inspiring others to do the right thing.

Since time immemorial, opportunities to demonstrate leadership have been 
presented in different social situations. The king who needs to decide the 

trajectory of his loyal-but-not-competent courtier, the military officer who’s 
order of attack could go horribly wrong, the credit manager who has to red-
flag a worsening portfolio, the student who needs to stop his friends from 

bullying other students, the police officer who has to calibrate physical force 
to manage an unruly mob etc.

No playbook exists to guide action in these uncertain situations. Authentic 
leaders are those who stay true to principles, take action and inspire others to 

act for the greater good. 

This was true when Emperor Ashoka took a decision to stop a war, was true 
when Gandhiji directed the independence movement to non-violence and is 
true today, when Dasrath Manjhi decided that a mountain (literally) was not a 

big enough obstruction to build a tunnel for fellow citizens.

While our societal context will unceasingly evolve, the essential foundations 
of leadership i.e. empathy, character and courage will endure. 

Managing Par tner |  Roland Berger





Shekar  
Viswanathan

I started my career as a clerk in an auditing firm. I followed that with many 
roles including an officer in a public sector financial institution, an American 

bank, a British bank, a joint sector petrochemical project and finally the 
world’s largest automotive company. This has given me a rare perspective and 

a ringside view of different styles of leadership.

I learnt from these experiences that handling people without aggression, 
while allowing them to voice themselves is the essence of leadership. This is 

the guiding principle and every place I’ve worked, I have followed this.

Most importantly, I learnt at Toyota: When in discussion mode take off your 
title, but when in decision mode put it on firmly.

In any situation as a leader, gather the facts even if it is unpleasant to hear 
this from your subordinates and peers. Take the responsibility and make a 

decision, because that is what the leader should do.

Vice Chairman & Whole Time Director |  Toyota Kirloskar





Sridhar  
Dharmarajan

A good leader is one whose purpose is much larger than themself. 

In simple terms, one whose legacy stands the test of time, one who considers 
the sustainability of the planet & its inhabitants & one who understands that 

economic sustainability comes from the long-term view. As Jamsetji Tata 
said – “In a free enterprise, the community is not just another stakeholder 
in business, but is, in fact, the very purpose of its existence”. we need to 

embrace a new vocabulary in our organizations, that is based on “Conscious 
Leadership”, “Community Partnership”, and “Sustainable Ecology”. A leader is 
defined as one who has the 3 I’s. They are inspiration, integrity, and insight. 

Leaders essentially grapple with something larger than what others are willing 
to grapple with, which is what makes them leaders. They need the inspiration 

to be able to do that, else they will get frustrated. The second component 
is integrity, which is a key element in building trust, without which you are 
never ever going to be a leader. Integrity is about coherence between what 
you say, do, and think. It is in your actions, in the way you are, the way you 
carry yourself. It’s not something you do it only when others are watching. 

Life offers a leader a perch higher than other people have. If leaders cannot 
see any better than others, they become objects of ridicule. They must have 

insight into situations, into problems and possible solutions.

Executive Vice President & Managing Director 
Hexagon |  MSC Software





Sumeet  
Doshi 

As a company our mantra has always been that “great businesses are 
powered by great people” and hence, for me leadership is about creating 

an environment that allows people to become the greatest versions of 
themselves. It starts with trust - Trusting my team and having them trust 
me equally is paramount and that requires open and fair communication. 

Both with my employees and my own leadership team. Given the uncertain 
environment today, communicating transparently and sometimes even 

overcommunicating is needed to reassure people that you have their best 
interests in mind. This can work only if people sense its authenticity and to 

me it’s the little acts of caring and respect that we unconsciously display that 
helps make it authentic.  

 And while I set a lot in store to hold my managers accountable to their 
goals and their teams so that we continue to deliver value to our customers, 

I believe it is important to temper everything that we do with a sense of 
joy. People have to enjoy coming to work everyday and grow to appreciate 
themselves and each other. And it all comes with celebrating each other’s 

success and learning to have fun together. Figuring new aspects of this 
everyday and seeing our continued success keeps me inspired.

Countr y Manager & Senior Director,  Sales India 
UKG (Ultimate Kronos Group)





Vikas  
Gupta

While there are several ingredients towards being a good leader, I am 
enlisting below some of the prominent attributes that are critical for effective 

leadership:

Have a clear vision and direction for the business and yourself, with this clarity 
one can define clear goals for both business and personal life, it is always 

easier to lead once goals are clearly defined.

Lead by example, in terms of professionalism, work ethics, discipline, integrity 
and honesty, avoid any short cuts both in business and personal life.

Make fair decisions towards all stakeholders with best of your ability, fair 
decision to yourself, family, company, customer, colleagues, sub-ordinates, 

investors and suppliers. If you make fair decision with best of your ability and 
knowledge, even if the decisions go wrong in some cases, you would not 

regret

Practice regular self-improvement to enhance your skill sets and address your 
own limitations

Chief Executive Officer |  GrayMatter Software Ser vices





Vikram 
Gupta

Through my career, I have learned leadership lessons from some of the greatest 
leaders, many of whom I have worked with personally. My key learnings on 

leadership are: 

(1) Strive to make people around you extremely successful: People work 
extra hard to make you successful in return. Focus on developing others and 

contribute to achieving their goals.

(2) Empathy and humility connects people better: Understanding pains of 
people makes them want to connect with you better. Humility makes them 

respect you more.

(3) Trust and compassion with people brings best team outcomes: Building 
mutual trust is critical to collaborative teamwork.

(4) Effective communication reduces inefficiencies in execution. Over-
communication is always better than under communication. 

(5) Seeking knowledge actively, bridges gaps between perceptions and 
reality. Environment around us changes dynamically. Consistently upgrading 

knowledge leads to better decision making.

(6) Accepting mistakes builds confidence amongst people. Ego can be a huge 
deterrent to building openness. 

(7) Lead by example: One should be able to demonstrate before expecting 
from others.

Founder & Managing Par tner |  IvyCap Ventures





Vimal  
Kedia

When I look back at my journey, from making umbrellas to being the founder 
of the country’s leading rigid plastic packaging firm, the most important 

factor that pulled me through all the hard times was the belief I had in my 
instincts and how I never hesitated to take risks. The pinnacle Manjushree is 

in currently is the result of the dream that we believed in, the persistence and 
hard work that was put in by all of us. 

There is no business without a downfall and one should always think ahead 
of time and be ready to even face the worse situation possible. The recent 
pandemic is one such instance which would test any leaders’ capability to 

manage an organization. In such scenarios, the leader should reveal the trust 
he has in his core team, be compassionate towards all the employees and 

establish a transparent communication channel. While Covid 19 might show 
you a blurry future, stick to your roots, focus on your company’s vision and 
strengths and recognize the opportunities that are in front of you. Let us 

continue to build our businesses on the grounds of Empathy, Visibility  
and Community.

Chairman & Managing Director |  Manjushree





Vineet  
Chattree

In my opinion true leadership emanates from inner self which inspires and 
steers the team towards organization’s purpose guided by its defined values 

In the above statement for me four words emerge prominently inner self, 
inspires, purpose and values, which is what I will describe in some detail. 

Inner self: As mentioned in Bhagwad Gita, the greatest journey or realization 
for any human is to move from the physical realm to realm of self-

righteousness. 

Inspires: Leadership needs to inspire the team through their selfless stand for 
the values and purpose of the organization. 

Purpose: Purpose is like a calling which helps teams and stakeholders to align 
together and it becomes their reason for existence. 

Values: Values drive profitability and ethics sustains it, for any organization. 
Most important resource for any organization is - us the humans - and to 

bring them together leaders have to invest in developing a culture through 
defined set of values. 

Managing Director |  Svatantra Microhousing and Microfin



S e t t i n g  t h e  T o n e



- J A C K W E L C H

Before you are a leader, success 
is all about growing yourself. 
When you become a leader, success 
is all about growing others





Ajay  
Kapur

From the early days of my career I have been an observer of leaders and 
leadership styles. It was very clear to me what kind of leader I wanted to be 
– the kind that made people want to strive harder in the darkest moments, 

the kind that made one’s teams feel empowered and capable of moving 
mountains. The leaders who bring out the best in people are the ones who 

are inspirational, provide space to learn and grow while allowing for mistakes. 
They set visionary and difficult goals and then go about providing the 

resources and backing to their teams to deliver upon them.

Today, I define my personal success by the number of leaders I have nurtured 
and continue to develop by taking chances on them and giving them 

stretched targets. In these times, leaders must become laser-focused on 
building trust with employees, customers, suppliers and stakeholders so that 
they feel confident that we accurately understand the present circumstances 
and they cooperate, collaborate and deliver with a sense of ownership. And 
to create trust, leaders must demonstrate a high degree of personal ethics, 

competence and accountability.

Chief Executive Officer,  Aluminium & Power Business 
Vedanta





Amit  
Gainda

Let me begin by saying in adversity lies opportunity! I truly believe in 
enabling and inspiring teams to do more. My inherent leadership style is to 

create an environment which encourages people to think independently and 
fuel their entrepreneurial spirit. During the crisis situation, there are two main 
broad areas to be considered, firstly deal with the strategic imperatives and 
‘manage through this crisis in a seamless manner’- track the developments, 

analyse the impact, develop continuity plans to sustain the business and 
most importantly be available for all stakeholders. Secondly, to think post 

COVID-19 and ‘get future ready for the new normal’.

Our organization’s culture and operating rigour help employees to think 
innovative ideas for agile implementation keeping customer centric 

approach in mind. Cross functional teams were designated and empowered 
to review and re-imagine the business strategic frameworks and processes. 

As a listening organization, we hear all our employees and thus, we get 
some of the best ideas with the help of the last mile connect we have 

with our employees. This has encouraged the employees to take up new 
responsibilities and lead the organization to adopt advanced mechanisms and 
digitization as a way of life. I believe that “no one can whistle a symphony, it 

takes a whole orchestra to play it” and as a leader, I need to guide and inspire 
my people and be a part of that harmonic performance.

Chief Executive Officer |  Avanse Financial  Ser vices





Anshu  
Budhraja

A few months ago, no one could have imagined this new normal. Amid the 
uncertainty, the consensus is that economic challenges will persist. Yet, as a 
leader, the goal is to be optimistic by facing these circumstances head-on 

while being aware of the opportunities on offer.

To me, simplicity, specificity, clarity, and execution are critical. I believe 
that often, it helps to focus on doing the simple things right instead of 

overhauling every aspect of operations.

We used a ‘distributed leadership organization structure’ where people 
across levels acted as change leaders, taking ownership and driving the 
organization’s objectives, aligned with Amway’s growth mindset. This 

structure encouraged our employees to innovate and develop solutions to 
ensure business continuity and take the opportunity to build capabilities. 

I have always believed that PEOPLE are at the core of our business, and it 
is them who lead the business. At Amway, we empower and inspire people 

by offering them autonomy, resulting in more commitment, satisfaction, 
increased productivity and output. I believe that to be successful - you have 

to be focused, ‘fail fast, fix fast and learn fast’.

Chief Executive Officer |  Amway India





Andy  
Ponneri

I believe in fostering personal connections, empowering employees, and 
leading by example. We are facing extraordinary times, but we’re all in this 

together. I encourage my teams to lead with care and empathy. We prioritize 
building relationships with each other and make sure we are looking after 
our own, no matter how busy we are or how far apart we are located. To 

drive innovation and build future leaders, I strive to empower employees at 
all levels in the organization. By supporting employees to voice opinions and 
ideas, they are contributing directly to the customer experience; as a result, 
teams feel valued, demonstrate accountability, and take ownership. Finally, 
I am fortunate to work for a company that encourages us to bring our best 

selves to work every day and that celebrates diverse people, skills and ideas. 
This makes it easy to lead by example; I never ask our employees to do 

anything I don’t do or believe in myself. As we continue to adjust to today’s 
new normal, it is more important than ever that we continue to be the leaders 

our employees need in these difficult times.  

Senior Vice President & Business Leader,  India 
Synchrony 





CP  
Gurnani

Fortunately, or otherwise, the ship called Tech Mahindra has withstood many 
a great storms, the Satyam crisis being one of the most intense. The whole 

idea of ‘control’ is simple: ‘people with purpose’ is the single-most important 
differentiator. My strength lies in how my people Rise together during a 
crisis – and emerge as a family that dares and cares. So, while a hundred 

people hold my hand in leading the ship through the storm, an equal number 
ensures  that we protect not just those aboard but those connected to us, 

too, through business, through society. 

The other beautiful aspect is the spirit of Tech Mahindra: to always fight, 
lead differently and put its people first. I think times of crisis (including the 
ongoing one) have given us the best ‘wartime generals’, who have, steered 

the team brilliantly with trust, tact and tenacity without requiring much of my 
intervention. Our generals define themselves not by rank or age, but by how 
quickly and how effectively they respond to a situation like this. It is because 
of this spirit that we can inspire a 125,200+ strong army to march together 

and conquer battles, in a powerful way.

 

Managing Director & Chief Executive Officer 
Tech Mahindra





Nirmal  
Jain

When we set out with the enduring vision to be one of the most respected 
companies in financial services, we were convinced that it must be earned 
through our performance. More challengingly, it must sustain consistently 

over time, as respect, even though it is difficult to gain, is easy to lose.

Armed then with our only critical asset – people – the major task was to 
ensure they function at the peak of their morale and productivity. 

A leader doesn’t teach the team how to play the game but inspires them to 
win it. And when you do win, everybody in your team, on as well as off the 

field, should feel they also won. This is why we set out to create owners out of 
people not only through a financial stake but also through autonomy to take 
decisions, make mistakes, learn from them and grow their confidence, careers 

and competence. It is our experience that when we have such a model of 
liberal ownership, people invest their heart, soul and mind in the business.

The dynamics of the game do change as business grows and with the 
changing environments. But as it is with weaving through the city traffic or 
zooming past on racetracks, both requiring different mind-set and mastery, 

the key still is in maintaining control of the car. The essence of leadership too 
is to be true to your core values even though you may tweak your style to 

adapt to the current pace and size.

 Founder & Chairman |  I IFL Group





Padmanabhan 
Iyer

My experiences during 3i Infotech’s turnaround phase help me stay authentic 
today. Juxtaposed against the corporate debt restructuring program, the 

situation did not provide any leeway for pretense, error or complacency. We 
needed to build an agile and dynamic culture to work amidst unstructured 
scenarios and continuously adjust to external change. Steering change is 

not a one man’s job. A team which shares your passion is the only weapon. 
It will be impossible to build such a team unless there is an emotional 

connect – which comes from an inclusive approach, an ability to work across 
the organization, sharing successes with your team, open communications, 
courage to acknowledge mistakes, being principled and most importantly, 

keeping your word. 

The IT industry is fast changing both in terms of technology and its 
competitive environment. This agility presupposes adaptability. While I work 

with a long term vision, not being fixated on a firm plan is the solution to 
adaptability, because every day has a new set of challenges and uncertainties. 

Having Plan B and probably even Plan C is crucial. In today’s world it is 
important to do things differently to do things better. So, to meet new 

demands, to leverage new ideas, exploring, seeking opinions, continuous 
learning and being practical and an optimistic disposition hold the key.

Managing Director & Global  Chief Executive Officer  
3I  INFOTECH





Ravi  
B. Goyal

We live in a world where opportunities can be found under varied 
circumstances and entrepreneurs are daring as ever. In the race to become 
successful, many forget that net worth alone cannot determine a business’ 
success. How capable the business is to grow, evolve and sustain in long 

term defines its true success and hence requires a strong ground to hold it. 
A strong and determined leadership can help navigate a business through 

pressing times. 

The roles and responsibilities of leaders have evolved in the past few years. 
Good leaders have key qualities that ensure their employees are motivated 
throughout, which in turn reflects in the performance of the organization. 

Qualities like effectively communicating the organization’s goals and values, 
adapting to unfavorable situations, the zeal to learn & unlearn and focus on 

elevating others are what distinguishes a good leader from others. An adaptive 
strategic leader has the ability to anticipate the right kind of opportunities at 
any given point, whether it is expansion plans, forging partnerships or adding 
new products to the existing portfolio and customizing existing solutions for 
new customers. In my experience, hard work, perseverance and foresight are 

the most important traits a successful leader. 

Chairman & Managing Director |  AGS Transact Technologies





Sankalp  
Saxena

One of my favorite quotes is by George Bernard Shaw and he said, “The 
reasonable man adapts himself to the world; the unreasonable one persists 

in trying to adapt the world to himself. Therefore all progress depends on the 
unreasonable man.”  As leaders, we are driven by delivering disruptive, non-
linear outcomes in our respective fields of engagement, and this quote is a 

good reminder for us to never accept the status-quo or fall into the trap  
of complacency. 

In that spirit, I look for believers, dreamers and thinkers to coach/
mentor when building world-class dream teams. These are the underlying 
essential ingredients of success. Leaders need to have an innate ability to 
inspire teams to be able to deliver to seemingly impossible visions as the 
achievement of these helps create immense value for all stakeholders.  In 

addition, leaders need to have a strong set of core values spanning integrity, 
tenacity, confidence, purpose and humility.  Lastly, leaders need to lead 

their teams from the trenches, versus from afar, as being hand-in-hand with 
their team members celebrating both successes and learning from failures 

helps keep everyone aligned to the common goal and moving forward with 
velocity not speed.

 

SVP & Managing Director-Operations India |  Nutanix





Sebi  
Joseph

These are incredulous times. The COVID pandemic calls on leadership 
teams to completely reimagine how we are going to lead teams moving 

ahead. Leaders will need to revisit their roots, to tap into their value 
systems. Yes, technology is moving at a frantic pace forcing us to adopt it 
quicker than we otherwise would have. However, at the center of it all, is 
an organization’s people. We leaders will have to blend the two to form a 

symbiotic relationship. To tide over this crisis there is no doubt that people 
will need to be empowered to make quick decisions down the line. People’s 

ideas and feedback will form the bedrock of success. Active listening will 
solve seemingly impossible problems. Employee engagement and continuous 

communication will be key, as is engaging with their families during this 
time. This will help keep energy levels high and bring in togetherness and 

camaraderie. It will also be important to instill courage and confidence 
in teams to steer clear the situation. Challenges will need to be revisited 

multiple times over before we can acquire clarity. We will have to embrace 
this process. Leadership will need to be more patient and persistent under the 
current circumstances. Transcendental values of spirituality, love, sharing and 

trust will be required to thrive in the current times.  With all this, I am sure this 
too shall pass. 

President |  Otis India





Sunil  
Gupta

You command true Leadership, when your followers willingly accept you as 
their leader, and not because of the command and authority of your position. 

Unlike in the past hierarchy driven organizational structures, in today’s day 
and age, a leader has to lead a team of peers, who might be coming from 

similar social milieu, as well educated, as ambitious and as upwardly mobile 
and many of whom might be as or more competent than the leader in their 

respective area of expertise. The Leader’s role in this case, becomes that of an 
Integrator, a facilitator and an always accessible guide, whose role is to always 
keep on connecting and nudging everybody to the vision of the organization, 

strategizing on macro picture, guiding and clarify the path to achieve the 
vision, communicating the expectation on highest quality, but delegating 

detailed execution to the team.

Leader commands respect only when he walks the talk and whose own 
behavior and actions reflect every single thing he expects from others. Leader 
must be a doer first and should be willing / able to get into micros details and 

dirty his hands, as and when situation so demands.  

Managing Par tner & Chief Executive Officer 
Yotta Infrastructure Solutions





Vikram  
Utamsingh

What differentiates a strong leader in times of crisis is his/her ability to act 
decisively, in the interest of the organization and its stakeholders - to quickly 

identify and pivot the organization to the right solutions for customers and to 
assign them to the right individuals to lead these initiatives.

An unusual environment is an opportunity and a challenge to test talents and 
solutions. As a leader, it is important to mentor talent and empower them in 
these circumstances, even if they appear rather unconventional. Use passion 

as a guide. If your talent has passion for the new role, they will work hard 
to build a sustainable business for you. As a leader, you also need to take a 
step back and allow your talent to make mistakes . This way you will test the 
capabilities of your future leaders. The leader should stay focused on the key 

priorities that will help the business win in a crisis environment.

Managing Director |  Alvarez & Marsal India





T H E  L E A D E R S H I P  C O D E




