
Dear All 
  
Diversity and everything about diversity was in the news in the last few days because of 3 
things: 
  

a. President Elect Joe Biden has promised the most diverse cabinet. He has appointed 
women, people of color and tried to represent as many groups as possible in his various 
appointments so far. It has as expected drawn congratulations and criticism in equal 
measure. People who congratulate him talk about his boldness, his willingness to accept 
and do something about an important issue. Critics say something different. Various 
groups already feel that they are not adequately represented and hence are clamoring 
for attention ad appointments. The wall Street Journal said “the role of picking a cabinet 
is to get the best people and the most competent people to serve and it should not be a 
box ticking exercise”. Diversity is a correction for past injustices in many cases. In many 
organizations’ diversity is a ratio to be presented. And hence I always feel that it’s 
important to build inclusion, if an organization is inclusive, diversity will follow. The 
challenge for Biden will be how long will the diversity list be, who all will qualify and by 
when? 

b. There was success of a different kind. Bermuda appointed a black African lady Rena 
Lalgie as the first Governor of Bermuda in 400 years!! Bermuda, a small island in the 
Atlantic Ocean was discovered by a British ship in 1609, even though its closer to 
America geographically.  Rena is a British civil servant. We have the highest number of 
women executives if the Fortune 500 companies this year, that is 39, or about 8 %. 
That’s the best we have seen for decades. 

c. And for a really funny one now on diversity. The city of Paris was fined Euro 90,000 for 
having too many women in the city hall council in      
2018. The management team has 11 women and 5 men, giving women a 69 %. The law 
enacted in 2015 said that no one group should have more than 60 % representation and 
hence this was worthy of a fine. The Paris Mayor Anne Hidalgo said this, “I am happy we 
have been fined“ , “I think it is absurd”. The world is split 50-50 by gender and if then 
break that into subparts, we will have many different combinations. 
  
  
The concept of diversity is undergoing many changes in society. For example, many 
sports teams are changing their names to reflect a more inclusive society. For example, 
the Cleveland Indians are changing or dropping the Indians from their name. 
  
Will this make a difference? 
  
The big danger in any process that aims to correct a past is that it becomes tokenism to 
be reported. I have always argued for having a more diverse team and company, 
however, I have always placed inclusion higher as a basic principle. If we are inclusive, 
we can explain the differences and choices better. Being diverse but non inclusive is not 
an option!! 
  
Happy to get your feedback. 
  
Wr 
shiv 

 


