
Dear All 
  
I am sure each of you is following the Tokyo Olympics and following your favorite sport and 
sportsperson. Olympics are hugely expensive and few countries recoup the investment. My learning 
note this week is on the economics of the Olympics. 
  

1. The Tokyo Olympics has a bill of $ 35 billion to Japan. To put this in context, the GDP of 
Uganda  is $ 39 Billion and only 94 countries have a GDP more than $ 35 billion, so it’s a lot 
of money! Tokyo last hosted the games in 1964. 

2. Japan hopes to get a revenue of about $ 3 to $ 5 billion with the games, with no spectators 
allowed, there is no ticket sales. Olympics is telecast at different times and Japan is at one 
end of the world, this also restricts the TV sponsors, a source of revenue. 

3. Incidentally, in a recent survey 83 % of Japanese were against hosting the games. It is 
believed that Japan bid for these games after the tsunami of 2011 and wanted to make a 
statement about how fat the country had come. 

4. Olympics started in 1896 as a sporting event, most countries in the early years used existing 
infrastructure and facilities and hence hosting the games was beneficial. Over the years it 
has become a statement for governments and countries and it has become a construction 
event. 

5. Why do nations host the Olympics?  Countries have many different reasons for hosting the 
Olympic games and economic return generally does not figure at the top. Let’s look at the 
examples. Rich countries lead the list. Africa has never hosted an Olympics and Senegal is 
hosting the Youth Olympics in 2026. 

6. The first real propaganda games were in berlin in 1936 where Hitler and Germany spent $ 10 
billion to prove the Aryan supremacy theory, a theory that Jesse Owens spoilt with his 
spectacular performance. 

7. Montreal hosted the Olympics in 1976, and piled on a $ 1 billion debt. It took Canada 30 
years to pay off the debt. 

8. Moscow hosted it in 1980 and made a loss, this was also an event that was boycotted by 
many countries. Incidentally, the countries boycotted the games because of Russia invasion 
of Afghanistan!!. USA, China and 63 ither countries did not take part. Russia returned the 
favor by not participating in the 1984 Olympics in Los Angeles. 

9. Los Angeles made a profit of $ 250 million because they used existing infrastructure and had 
more than 30 sponsors. A large domestic market of 200 million plus heled that year. 

10. Barcelona made a $ 10 million profit and the games helped give  Barca a global profile and 
put it in the list of  international cities. 

11. Atlanta in 1996, made a profit of $ 600 million, again similar rules as applied to Los Angeles. 
Sydney and Athens made losses, and many blamed the Olympics debt for the debt crisis 
Greece got into after the Olympics. Beijing made a profit of $146 million and London broke 
even. Rio De Janeiro made a loss of $ 2 billion and has been in economic trouble since then. 

12. At one level Olympics is about national pride , at another level, it attracts tourism in the 
years after the Olympics. This is unlikely with Tokyo. 

13. The rules and the way the events are conducted  at Olympic events have changed 
dramatically over the years. It has become far more spectator  friendly ( music in between 
breaks and points) and TV  audience. The statistics and graphics are amazing. This is the first 
Olympics with drone coverage of the stadium, of badminton, of rowing, it’s a new 
experience altogether. 

14. There is a famous saying about  the Olympics which has relevance for the corporate world . 
They say that you don’t win a silver, but you lose a gold at the Olympics. That’s so true to 
keep in mind. 



15. What do athletes make apart from winning the medals? Athletes practice from the age of 10 
to get to the Olympics, the youngest participants at the Olympics this year is a 12 year old 
Syrian table tennis player. Some events have a age specification, but there are many 
prodigies. The youngest person to win a medal is a 10 year old Greek gymnast in 1896-
Dimitrios Loundras. USA gives its gold medal winners $37,500. Singapore gives its gold medal 
winners $7,37,000, a silver $3,60,900 and a bronze $1,84,000. India gives its gold medal 
winner $100,000. 

  
Olympics are a different experience altogether. I had the pleasure of going to the Beijing and London 
Olympics. I saw Usain Bolt win, I saw Yelena Isinbayeva hold a full 70,000 people in the Beijing 
stadium  till midnight to see her win a gold medal in pole vault, I saw Messi score for Argentina in 
winning the football gold. I saw James Bond drop from the sky to start the games, I saw Muhammad 
Ali at London when he came to inaugurate the games. The experience is just amazing. 
  
Enjoy, feedback welcome 
  
Wr 
shiv 
 


