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The four Cs for
meaningful growth

Build capability, stay committeq
collaborate, and embrgce Chang’e
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cant role to play on the globa] stage. Your
business school degree will get you your
first break, but thereafter, you will need
something more than the degree to propel
you forward.

I would offer four words, the 4 Cs, for
your consideration — capability, commit-
ment, collaboration and change.

The business school degree is like prim-
er on a wall before it’s painted. It is the
first coat. The first coat will last, at best, a
few months, before its sheen needs to be
enhanced with knowledge from the real
world. You will need many new coats of ca-
pability to get better. You will have to earn
something new almost every day.

Over the next few years, digital will be
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every aspect of your job, more than any generation before you.
So, the generation before you will not be able to coach you, you
will need to build your own capability. Like in cricket. The MCC
cricket manual was written with the test match in mind, there is
no manual for the 50-over game or the T-20 game. People playing
T-20 are writing their own syllabus. So, learning new capabilities
in the digital space will be an absolute must for you. You will

write new rules.

commitment will be a different concept in the future. Very
few people will be in a situation where their first job will be their
last one. This situation will be rare. Loyalty will be at a premium.
We live in a world where neither employers, nor employees, are
loyal for life. So, it is important that you are committed to the or-
ganisation from the first day to the last day you work for it. Com-
mitment also means that you bring your best energy to work,
and apply that best energy to every task assigned to you. Commit-
ment means that no one ever doubts your focus. It means that
you must be a company man or woman every day you work there.

memitment_§1§g__[qeang___that you

bring your best energy to work, and

apply it to every task assigned to you

We live in a world where parochialism is the order of the day.
This is leading to more strife and less progress for all concerned.
No one can achieve anything on their own in a super-connected
world. There will be very few roles in any organisation or indus-
try where individual brilliance will win the day. Learn to collab-
orate with people in your team, with other department employ-
ees, and with your eco system.

Collaboration means that you look for a win-win approach
versus a win-lose; or worse, a lose-lose approach. A collaborative
way of working starts with empathy, your ability to think of op-
tions for the other person and giving the other person the confi-
dence to trust you to keep your end of the bargain. Collaborating
with others will build a healthy network of connections that will

open doors for you in the future.
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Finally, change. Change will be 5 constant
You will see more change in the next te
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Whatever happens with Change, it is
important that you look forward and
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50, build new capability, stay committed every day, collab-
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