
Sent: 

Subject: Week 77 Learnings- How to manage your career for a 100 year life ! ! 

Dear All 

Today, I attended an interesting session by Marino Tirado, Executive Director at the IE University, Spain. She 

does research work on some future concepts. She asked the group a very good question - how will you manage 

your career of you knew you had a 100 year lifespan? I found the discussion very different from our usual 

questions. She drew on lessons from the Harvard happiness study. 

Longevity is no longer a wish, it is happening. For every ten years we live, we are extending our life by 3 years. 

The longer we live , the higher the life expectancy. Mortality now is restricted to babies and women having 

kids, once someone survives these two, then they live a long life. If someone was born in Spain in 1987, then 

that person will live 101 years, if someone was born in Spain in 2008, then that person will live 110 years. 

If someone was born in India in 1987, they will live 82 years against an average today of 72, and someone 

born in 2008 will live more than 90 years ! ! 

There were four questions that got covered: in the discussion with business executives, professors, authors, 

and investors. 

1. What will be the challenges of a 100 year life?

2. What opportunities does a 100 year life hold?

3. What are the implications for education if people live to be a 100? And 4.  

What are career implications if you love to be a 100?

Some interesting points from the debate: 

1. Companies are already aware of this and working towards some answers.

2. Only 33 % of promotions or movements in a company are vertical, the rest 67 % are horizontal or into 
project teams.

3. Only 58 % of companies have a career design in place

4. 31 % of employees expect to spend a maximum of 3 to 5 years in a company

5. Learning and career development are the No 1 priority for employees.

6. If you save 17.2 % every year through your career ( in India, PF plus company contribution adds up to 

this), work for 44 years and then retire for 20 years, then your pension savings from personal plan plus 

government social insurance put together will be at best 40 % of your last drawn salary.

7. Our logic today is 20 years education, 40 years' work and about 20 years retirement. This will change 

in a 100 lifespan world significantly.

8. If people know they are going to live toll 100, then they will study more, they will marry late and have 

kids much later.

9. What happens to our mental faculties in a 100 year lifespan and what happens to our muscles, science 

will develop to give us an alert brain and stronger bodies of we were to live till 100.

10. What happens to government social security and pension plans?

11. What happens to women's child bearing age and capacities?

12. Harvard studied 734 men over the last six decades to understand what gave them happiness. The 

study showed that good relationships gave these people happiness, good relationships with



about 5 people in their lives. This sample set has only 60 living members now and a third bunch 
of professors doing this project. Now, they are also studying what makes women happy.

13. The past knowledge was a T shaped model where you developed expertise in one area. If you
were a lawyer, you would move between corporate law, civil law, criminal law, but stayed
within law. The future model will be a M shaped model where you will have a broad set of
competencies , maybe three to four and you will operate within them. This M shaped model will
have formal education , exploration, transition, self-exploration, a portfolio of paid and unpaid
jobs and transition again. If you notice transition is the maximum used word and employees will
have to get used to it. Employees will do about 7 jobs at a time, many unpaid , but rewarding
emotionally.

14. So we need to develop a completely different career model for a 100 year lifespan.
15. The world has a new expression for it – the centaur manager – a hybrid talent manager.
16. So, the final lessons of the discussion in terms of managing careers : 1.take charge of your

career, 2.build skills to be a centaur,3.build your personal brand and 4, build a strong network.
17. The Japanese have a model called the ICIGAI model. It has four elements to it:

 If you are good at something and you are paid for it, then that is a profession.
 If you are paid for something and that’s what the world needs, then that’s a vocation
 If you are good at something and that makes you happy then that’s passion
 If you are happy and do what the world needs , then that’s mission

So enjoy the reflection , feedback welcome 
Live to be a 100 !! 
Wr 
shiv 




