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Subject:                             Week 89 Learnings - Partnerships

                   

Dear All 
This afternoon, I had to do a speech at the first Hindalco business partners meeting.  

 
The essence of what I said was:

1. India has the maximum number of listed companies in the world. Hindalco’s market cap is about 
45000 crores and that makes it the No 57 on the rank list out of 5000 listed firms in India. I said 
that the whole partner system must be proud of it.

2. I mentioned that I don’t like the use of the term supply chain partner. I would rather call this a 
value chain partner. This is because consumers and customers buy value, they don’t buy supply 
chains. Each member in the value chain must ask what value he or she is creating for the 
business.

3. Value chains have got smarter, shorter and faster in the last decade due to IT systems, lowering 
computerization costs and the rise of lower cost of manufacturing in China and India.

4. In a volatile world, we need partnerships, else we cannot do it alone.
5. I talked of three types of partnerships – trade blocs, industry partnerships and eco system 

partnerships.
6. In trade blocs, belonging to a NAFTA or a ASEAN or the EU has benefits. A customs zone is one 

where the member countries impose higher tariffs on non-custom zone countries. Trade blocks 
like EU allow free flow of human capital and have a common currency. How can we allow free 
flow of talent between par5nership companies?

7. Industry part5nerships are about the good pf the industry where like - minded people work for 
the advancement of the industry.

8. Eco system partnerships is an expression coined by Cooper about 20 years ago. He saw that 
vertical definition of industries was an old concept and new players would come at traditional 
plyers with a newer technology and partnership.

9. We all start with a notion that partnerships are 50-50 but in reality they never are. take the 
example of cricket, all cricket partnerships are different and never 50-50, however, each cannot 
do without the other during the partnership.

10. A great par5nership is based on shared decision making, trust, reduction in cycle time, 
technology improvement and sharing the treasure.

11. I mentioned that all partnerships are emotional plus economic. Amitabh bachchan had a strong 
partnership with Prakash mehra, Manmohan desai and Yash Chopra. When he was out of a job, 
he went and asked yashji for a role, free of cost.

12. All good partnerships start at the top, when the two CEOs have respect for each other and have 
regard for each other. When their teams see that, then hey work harmoniously.

We have many partners in our eco system, we need to nurture, them, challenge them and get the best 
for both concerned. No partnership can be a one way street. 
Enjoy, feedback welcome 
Wr 
shiv 




